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Strategic Planning Steering Committee Meeting Minutes 
 

Meeting Date 8 April 2022 Meeting Time 3:30 – 5:00 p.m. 
Location Zoom Meeting Next Meeting Date To be announced at a later date; no 

meeting during the summer 
Meeting Attendees Chuck Carter, Lindsie Cone, Christopher Cooke, Mary Foertsch, Edie Goldsmith, Carolyn Gregorie, Les Hall, Bryce Jerin, Brian 

Keisler, Pat Lapekas, Holly LaVoie, Carol McMahon, Carol Nichols, Matt Orr, Derek Payne, Jeff Perkins, Donna Ray, Ruth Riley,  J. T. 
Thornhill, Kandy Velasquez, Marlene Wilson 

Absent Kevin Bennett, Cheyenne Hammond, Darien Harris, Bryan Holloman, James McCallum, Prischilla Ramsey, Robert Rhinehart, 
Michael Ryan, Frank Spinale, Caughman Taylor, Keith Williams 

With this meeting, the SOM will start a comprehensive review of our strategic plan, with plans to complete and update of the plan by the end of the 2022-
2023 academic year.   
 
Review of SOMC Mission and Vision 
The committee members were divided into two groups for breakout sessions.  Both groups were asked to review the SOMC mission and vision. They were 
reminded that the mission is more the current state of the SOMC, and the vision sets the stage of where the SOMC is going.  The groups were asked to 
consider two questions during their deliberations: 

• What about our SOMC mission and vision statements resonates with you? 
• What, if anything, is missing from our SOM mission and vision statements? 

At the conclusion of the breakout session, the two groups came back into the large group and reported the breakout groups’ comments.  Ruth Riley and 
Bryce Jerin were the spokespersons for the two groups. 
 
Review of Current Topical Areas for SOMC Strategic Goals 
During the second breakout session, both groups were asked to review the list of current topical areas for SOMC strategic goals.  They were asked to 
consider the following question during their deliberations: 

• After reviewing the topical areas for the current SOMC strategic goals, what important strategic areas are missing? 
At the conclusion of the breakout session, the two groups came back into the large group and reported the breakout groups’ comments.  Again, Ruth Riley 
and Bryce Jerin were the spokespersons for the two groups. 
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Next Steps and Proposed Timeline for Strategic Plan Refresh, 2022-2023 
Draft mission and vision statements will be created and vetted with a larger group of people as we go forward.  Input from this meeting will be used to 
develop four to six thematic areas.  The goals need to be specific, but not so specific or long that it is difficult to remember them.   Within each goal will be 
specific objectives that are measurable so we will know if we did what we said we would do.  During the latter part of the summer or early fall, a few 
working groups will be put together to look at individual thematic areas.  We may bring additional people from outside this committee into those 
discussions for broader input. 
 
Feedback from Committee – Each committee member was given an opportunity to give feedback on what worked and didn’t work for today’s meeting and 
what they would like changed for future meetings. 

 


