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§ The current SOM Strategic Plan was approved in March 2017 
following a one-year planning process.
§ The original plan had 5 focus areas, 14 goals and 22 objectives.

TIMELINE - CURRENT SOM STRATEGIC PLAN

Five Focus Areas of 2017-22 Strategic Plan

1. Create a collaborative culture of discovery, innovation, an improvement 
which will transform healthcare within our system and community.

2. Strengthen and leverage relationships with key partners to enhance all 
SOM missions.

3. Create an evolving, more clinically-integrated curriculum for the SOM 
students.

4. Advance diversity and inclusion to enhance effectiveness and to prepare a 
diverse workforce.

5. Plan for new SOM facilities as part of a new UofSC Health Sciences 
Campus.



§Over the past five years, 
the plan has remained 
dynamic, as the 
environment has 
changed and as 
progress has been 
made. Some goals been 
met and retired, some 
have been modified, and 
others (especially in the 
area of diversity and 
inclusion) have been 
added. 

TIMELINE - CURRENT SOM STRATEGIC PLAN



STEPS TO UPDATE THE SOM STRATEGIC PLAN

§Throughout this academic year, the SOM will:
§Review progress toward meeting previously established goals. 
§Discuss which goals to continue (with or w/o modifications).
§Conduct ongoing discussions around strategic priorities that may 

require new areas of focus or new approaches to meeting our 
mission.
§Propose updated strategic goals during Spring 2023, which will 

be vetted first with the Steering Committee, followed by 
solicitation of broader feedback from within the SOM community.
§Approve an updated three-year strategic plan (2023-2026) by 

September 2023.



STEERING COMMITTEE AGENDA FOR TODAY
§Receive updates on strategic goals in four areas:
§ Educational programs
§ Research 
§ Diversity and Inclusion
§ Facilities

§Updates will describe progress to date and preliminary 
suggestions for ongoing goals or objectives. 
§ In each of these areas, you will be asked to provide feedback 

on additional topics that should be considered.
§Some of these suggested topics will become the basis for 

further discussions with this committee throughout this 
academic year.



UOFSC SOM COLUMBIA
STRATEGIC PLANNING STEERING COMMITTEE

EDUCATIONAL GOALS UPDATE

October 14, 2022



EDUCATIONAL GOALS UPDATE
GOAL / OBJECTIVE STATUS
1. Establish medical student curriculum 
enhancement task force to review 
curriculum and recommend needed 
curricular changes.

Task force met 2017-18. Multiple recommended changes 
approved by curriculum committee and subsequently 
implemented:
1. Physical Dx moved to M1 spring semester
2. M1 student orientation expanded to two weeks.
3. Mega-anatomy course developed for M1 fall semester.
4. Four semester M1 and M2 course in Application of 

Clinical Evidence developed.
5. M2 curriculum restructured into organ system 

integrated blocks.
6. M4 Capstone increased from one to four weeks.
7. Four-year vertical curriculum in Health System Science 

developed.
8. Vertical curriculum on social determinants of health 

under further development.



PRIOR EDUCATIONAL GOALS

GOAL / OBJECTIVE STATUS
Establish a SOM Student Success and 
Wellness Center

Center established and director hired in 2018. 
Additional staff, faculty, and services subsequently 
added. 

Integrate additional training regarding diversity 
and inclusion into the medical student 
curriculum.

First semester diversity and inclusion reading 
assignment added, along with material integrated 
into ACE curriculum.

Double the annual health professions 
scholarship funds available to support SOM 
students within five years.

Total annual student scholarship funds have 
increased about 65% since 2018.



PRIOR EDUCATIONAL GOALS
GOAL / OBJECTIVE STATUS
Expand mentoring and coaching 
programs available to faculty and 
other SOM leaders.

Several professional development activities implemented:
1. Physician leadership development course started in 2018 

and continues.
2. Several faculty completed the Reflective Teaching 

Practice for Med Educators program - 2021 and 2022
3. Several faculty/staff have benefited from leadership 

development programs of UofSC or AAMC.
4. SOM Columbia and SOM Greenville starting joint 

medical education seminars this academic year.
5. Women in Science and Medicine Committee establishing 

a mentoring program for biomedical science graduate 
students.

6. Plans underway to begin a GME faculty development 
program in 2022-23.



PRIOR EDUCATIONAL GOALS
GOAL / OBJECTIVE STATUS
Expand interprofessional training 
opportunities, especially within our 
graduate curriculum.

The Simulation and Interactive Learning Center was 
established on the VA SOM Campus in 2019. Utilization 
initially hampered due to COVID-19.
Student participation in interprofessional learning re: health 
system improvement expanding through the QUEST program.

Restructure Student Services to 
provide better integrated and more 
comprehensive support to both 
medical and graduate students.

Student Services staffing expanded 2021-2022. New graduate 
student services support staff member hired 2022.



OPPORTUNITIES FOR GROWTH –
DRAFT OVERALL EDUCATIONAL GOAL 
FOR 2023-2026
§Enhance UofSC SOMC’s educational reputation though 

ongoing curricular evolution and innovation, informed by 
best evidence and supported by world-class facilities, 
technological innovation, and ongoing engagement with 
students and faculty members, preparing students for 
modern healthcare practice by promoting a master adaptive 
learner model and fostering professional development.



OPPORTUNITIES FOR GROWTH – PRELIMINARY 
EDUCATIONAL FOCUS AREAS
§ Engage with UofSC and 

selected partners to assist 
in planning for the new 
health sciences campus, 
creating efficient, inclusive, 
and flexible spaces that are 
welcoming for students, 
faculty, and staff  and 
support modern educational 
practices. 



OPPORTUNITIES FOR GROWTH – PRELIMINARY 
EDUCATIONAL FOCUS AREAS
§ Develop continuous quality improvement processes for our 

educational programs that promote a culture of  excellence 
and educational innovation and rely on outcomes-based 
decisions. 

§ Increase scholarly contributions in the area of  health 
professions education and medical education.



OPPORTUNITIES FOR GROWTH – PRELIMINARY 
EDUCATIONAL FOCUS AREAS
§ Enhance educational content and opportunities that support 

diversity, equity, and inclusion within SOMC educational 
programs and learning environments.

§ Increase opportunities for impactful, interactive, experiential, 
service, and interprofessional learning within our educational 
programs. 

§ Expand SOMC programs that promote wellness, resilience, 
community engagement, and professional identity formation.



OPPORTUNITIES FOR GROWTH – PRELIMINARY 
EDUCATIONAL FOCUS AREAS
§ Expand and equip with knowledge of  best practices the pool of  

clinical preceptors for all of  our health educational programs.

§ Equip faculty and staff  with knowledge, skills, and opportunities 
to promote the development of  master adaptive learners and 
prepare SOMC graduates for modern healthcare practice. 

§ Enhance administrative and staff  support for SOMC graduate 
programs.



OPPORTUNITIES FOR GROWTH – PRELIMINARY 
EDUCATIONAL FOCUS AREAS

Are there important areas of  
focus that we have missed with 
these preliminary educational 
goals/objectives??
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PRIOR RESEARCH GOALS/OBJECTIVES
GOAL / OBJECTIVE STATUS
Establish a research 
innovation/discovery center 
focused on “innovation that 
matters”.

§ The Research Center for Transforming Health (RCTH) was 
established 2017. This center now coordinates many 
translational research between SOM departments, UofSC
colleges and health systems. 

Establish at least four 
interdisciplinary research focus 
areas with strong clinical and 
educational ties.

Well-established interdisciplinary thematic areas include:
§ Cardiovascular (Center Translational Res. Center established 

2020).
§ Neurosciences (# of researchers and amount of funded 

research increased greatly since 2017).
§ Immunology and Infectious Disease – Major areas of strength in 

PMI and Division of Infectious Diseases.
§ Rural Health and Health Disparities (SC Center for Rural and 

Primary Care)



RESEARCH CENTER FOR TRANSFORMING HEALTH

§Provides management and support for Collaborative 
Seed programs and Emerging Physician Scientist 
Program
· Interacted with approximately 84 UofSC PIs and 13 VA Pis
· Coordinated 118 grant submissions, with over $21 

million in funding
· For 2022 thus far, have managed 29 submissions, with 5 

awards totaling over 2 million



§ Expanded focus on obstetrics, maternal & child health
§Working to identify ways to enhance delivery of  behavioral health
§ Expand the work across multiple healthcare organizations and systems in the 

state
§ Expanding role with telehealth, mobile units, and alternative access points (e.g. 

libraries, schools)
§ Partner with other Universities, HBCUs, Community/Technical colleges in the 

state for healthcare workforce education and development
§ Collaborative Health Communities – community-wide pilots for collaborative 

delivery (2022-2025)
§ Expanding the research and evaluation team to lead the state in rural and 

underserved analysis and impact

CENTER FOR RURAL & PRIMARY HEALTHCARE



CARDIOVASCULAR TRANSLATIONAL RESEARCH CENTER

§Established through UofSC Excellence Initiative and 
strong SOM support
§Director, Dr. Clinton Webb and 2 faculty
§Interactions and Seminars across UofSC landscape and 

beyond
§NIH funding in place and program/multi PI 

submissions on launch pad for 2023



RESEARCH MILESTONES-PRODUCTIVITY SOM
§Total Federal Funding (NIH/DOD/NSF) excluding VA 

funding has held steady at approximately $36 M for 2022
§Faculty publications in peer review journals has increased by 

approximately 20%
§Intellectual Property. “Research that matters” IP disclosures 

a strong indicator with approximately 20 disclosures in place 
and several moving to the provisional patent phase. Success 
in this area is also demonstrated by the several STTR/SBIR 
funding applications submitted and awarded to SOM faculty.



PRIOR RESEARCH GOALS/OBJECTIVES
GOAL / OBJECTIVE STATUS
Increase scholarly contributions 
of faculty and trainees.

§ Scholarly articles published by SOM faculty rose from 233 in 
2020 to 319 in 2021.

Collaborate with health system 
partners, other academic 
partners, and others to advance 
the research mission.

§ Number of VA-funded SOM researchers increased.
§ PMI researcher partnered with USC College of Pharmacy and 

ASPH for $5+ million grant related to colon cancer (2022).
§ Ob/Gyn Dept partnered with Prisma Health & MUSC in large 

grant to improve MFM care offered for high-risk pregnancies 
(2020).

§ Neuropsychiatry Dept partnered with Prisma Health, USC and 
Prisma Health on $2+ Million grant to improve psychiatric ED 
care (2022).

§ Food Share (Dept of Med) partnered with BC/BS in $5+ million 
grant to study impact of expansion of services to 19 counties in 
state (2020).



COLLABORATION AND SUSTAINABLE MEDICAL RESEARCH: VA 
HEALTH CARE SYSTEM

§Current number of funded faculty: 8 and funding has 
tripled
§Targeted CDA and faculty planned
§Renovations and infrastructure improvement: rolling 

renovations in planning phase and over past 5 years 
infrastructure funding of >$4M received for the SOM 
campus



OPPORTUNITIES FOR GROWTH –
DRAFT OVERALL GOAL FOR 2023-2026

§Sustain excellence in SOM research through 
investment in outstanding faculty, support for 
biomedical science education, and enhanced research 
facilities.



OPPORTUNITIES FOR GROWTH – PRELIMINARY 
RESEARCH FOCUS AREAS
§Invest in growth of  interdisciplinary basic science research, 

building upon recognized areas of  excellence.
§Expand clinical and translational research activities through 

strengthened collaboration with health systems, biomedical 
industries, governmental agencies, and community partners.
§Engage with UofSC and selected partners to assist in the 

planning of  the new biomedical research facilities that will 
foster innovation, collaboration and excellence in research.



OPPORTUNITIES FOR GROWTH – PRELIMINARY 
RESEARCH FOCUS AREAS
§Expand research related to health disparities
§In partnership with the Columbia VA Health System, plan 

for an ongoing SOM research presence on the VA campus 
for VA-funded researchers.
§Continue to strengthen research mentoring programs for 

students, post-doctoral fellows, and SOM faculty.



CHALLENGES - SUSTAINABLE GROWTH
UofSC received ~160M research funding in 2022, but 
research expenditures have been flat ($100M) for past 
5 years:

1. Infrastructure limitations-instrumentation and 
coordination

2. Grants accounting
3. Purchasing
4. HR
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PRIOR DIVERSITY & INCLUSION GOALS
GOAL / OBJECTIVE STATUS
Offer recurring learning opportunities around 
diversity and inclusion to SOM faculty, staff, 
and students.  

Diversity seminars/presentations were offered an 
average of 3 X yearly in 2016-2020. In-person 
events paused during the COVID pandemic. Dr. 
Julian Williams, UofSC VP for DEI, presented a 
diversity and inclusion lecture in August 2022, which 
was well-received.

Establish a SOM Culture and Climate 
Committee

Established in fall of 2021 and remains active. 

Promote SOMC as a diverse and inclusive 
place to thrive through varied communications 
and appropriate media presence.

SOM online material reviewed for diverse content.
Numerous awards now highlight contributions to 
diversity. 
Social media presence has increased under 
leadership of new Communications Director.



PRIOR DIVERSITY & INCLUSION GOALS

GOAL / OBJECTIVE STATUS
Require training regarding implicit bias for 
admissions committee and other appropriate 
committees.

Admissions committee completed training.
Annual training required by both UofSC and Prisma 
Health.
Search committees for leadership positions 
undergo implicit bias training.

Increase diversity scholarship funding Due to both increased philanthropy and financial 
support from Prisma Health, diversity scholarship 
funding more than doubled over the past five years.

Strengthen the onboarding process for new 
faculty and staff hires.

Onboarding Task Force established in late spring 
2022 to systematically enhance onboarding 
process.



PRIOR DIVERSITY & INCLUSION GOALS

GOAL / OBJECTIVE STATUS
Strengthen and expand pipeline programs and 
strengthen partnerships with HBCUs in our 
area.

SOM Admissions Office and Office of Diversity and 
Inclusion increased collaboration with HBCUs in 
2021-22 as well as with Clemson Univ. Applications 
from underrepresented minorities grew 50% in 
2022. Med school entering class in fall of 2022 with 
13% underrepresented minorities. Several of our 
graduate programs also noting increasingly diverse 
student populations.

Increase success in the recruitment and 
retention of underrepresented minority faculty 
and staff.

Ongoing efforts to attract diverse candidate pools. 
More work needed in this area.



§Continue to support the work of the Culture and Climate 
Committee
§ Implement initiative to promote awareness of Carolinian Creed 

throughout SOM (task force established).
§ Standardize best practices for welcoming new faculty and staff to 

the SOM (task force underway).
§ Plan for periodic culture surveys within the SOM.

§ Identify strategies to stimulate and support growth in 
health disparities research.

OPPORTUNITIES FOR GROWTH – PRELIMINARY 
DIVERSITY & INCLUSION FOCUS AREAS



§Seek additional areas in which material related to 
diversity, inclusion, and health equity can be integrated 
into medical student and graduate student curricula.
§ Identify strategies to stimulate and support growth in 

health disparities research.
§Continue to grow diversity scholarship support.
§Continue to strengthen pipeline programs for medical 

student and graduate programs (including the 
biomedical science pre-professional masters’ program.

OPPORTUNITIES FOR GROWTH – PRELIMINARY 
DIVERSITY & INCLUSION FOCUS AREAS



§ In partnership with UofSC and the selected design 
partner, plan for a new health science campus which 
will provide inclusive facilities that foster collaboration.

OPPORTUNITIES FOR GROWTH – PRELIMINARY 
DIVERSITY & INCLUSION FOCUS AREAS



OPPORTUNITIES FOR GROWTH – PRELIMINARY 
DIVERSITY AND INCLUSION FOCUS AREAS

Are there important areas of  
focus that we have missed with 
these preliminary diversity and 
inclusion goals/objectives??
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