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The following proposed strategic goals/objectives are linked to previous goals from the SOM 2017-
2022 strategic plan, and are under consideration to continue as part of the 2023-2026 strategic plan: 

1. Continue to innovate both medical and graduate student curriculum as appropriate to expand 
opportunities for interactive, experiential, and interprofessional learning. 

2. Continue to grow student scholarship support. 
3. Engage with USC and selected partners to assist in planning for the new health sciences campus, 

creating efficient, inclusive, and flexible spaces that are welcoming for students, faculty, and staff. 
4. Invest in the growth of interdisciplinary basic science research, building upon recognized areas of 

excellence.   
5. Support and expand research related to health disparities. 
6. Expand translational ad clinical research in partnership with Prisma Health and other health system 

partners.   
7. Increase scholarly publications by SOM faculty, including publications in the area of medical/health 

professions education. 
8. Finalize plans for upgrading to state-of-the-art research facilities on the VA campus to support VA-

funded SOM faculty. 
9. Implement the initiative to promote awareness of the Carolinian Creed throughout the SOM. 
10. Standardize best practices for welcoming new faculty and staff to the SOM. 
11. Continue to strengthen pipeline programs for medical student and graduate programs (including 

the biomedical science pre-professional masters’ program). 
 
 
The following six areas are under consideration for the development of new strategic goals or 
objectives. Small discussion groups will be convened over the next three months (December through 
February) to review and recommend one or more strategic goals or objectives in each of these areas.   
 

1. Ensure that opportunities for skills advancement and career development are broadly available to 
SOM staff (with support from Staff Council and HR). 

2. Identify and implement best practices to ensure that diverse pools of applicants are considered 
when recruiting faculty and senior staff positions. 

3. Develop all of our teaching faculty for greater success in innovating and delivering educational 
programs and methods, with an explicit focus on incorporating the master adaptive learner model. 

4. Increase the role of simulation in medical and health professions education. 
5. Develop our research faculty for greater success in scientific investigation and scholarly 

achievement. 
6. Develop our clinical faculty to continue their contributions to high value care while advancing their 

academic careers; expand and equip the pool of clinical preceptors for all SOM clinical programs. 
 


