)

=

S 1

SOUTH(AROLINA

FACULTY SENATE

March 16, 2021

Colleagues:

On July 15, 2020, in circumstances of great uncertainty, President Caslen charged the Committee of 9 to work with
an external consultant (EAB) to explore cost-saving and revenue-generating opportunities. The committee met
regularly for several months and delivered its final report to the administrative review team (the Gang of 6) on
December 7, 2020. The Gang of 6 presented its recommendations to President Caslen in late February, and on
March 12, 2021 the President presented his recommendations to the Board of Trustees, which accepted them
without comment.

A slide deck summarizing the President’s final recommendations is attached. There are five final recommendations,
which align with recommendations of the Committee of 9. Note that while EAB initially presented six
recommendations, one of these—recommendation five on the EAB list—was revenue neutral and therefore dropped
from the list of recommendations presented to the Board.

I would like to express my gratitude to my fellow members of the Committee of 9 and the Gang of 6 as well as to
President Caslen and the Board. Although our campus still has collaborative work to do in implementing the
recommendations, we can feel confident that our plan for the medium-term future was developed thoughtfully in
accordance with the principles of shared governance.

Sincerely,

DNy,

Mark Cooper
Faculty Senate Chair
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Environmental Scan

 Ultimately, our financial success is the ability to balance the following:

» State Appropriations
 Tuition/Enroliment
 Auxiliary, Research and Other Revenue

» Costs
« If any of the elements above drastically get out of balance, it challenges our future success.

« With state appropriations unlikely to increase significantly and auxiliary, research and other revenue
often being restricted in nature, focus on tuition/enrollment and costs will be critical.

« We can and should continue to review our operations and find efficiencies.

* We need to recognize what we’ve already done.
* We need to be methodical in how we approach in the future.
* We need to acknowledge that cuts alone will not allow us to reach excellence.

« Our success in managing through the pandemic and our strong brand provide us
time to plot our course.




Reductions, Efficiencies and Savings

 Prior to considering any of the EAB recommendations, the following cost
reductions/ savings that have taken place since Fiscal Year 2018 :

Reductions Provide:
- Funding the Strategic Plan
- Ability to undertake projects that will be
transformational and enhance the
reputation of the University
- Increasingly efficient operations
- Opportunity to emerge from the
pandemic without depleted reserves.

Cost Savings FY2021 through 2/28/2021

Cumulative Reductions Since 2018

Budget Reductions
Fiscal Year Non-Recurring Recurring

7| 2018 Excellence Initiative - S 17,000,000

2020 Efficiency Initiative 2,450,000 27,093,124
2021 COVID19 Reductions 54,296,509 40,866,500
56,746,509 S| 84,959,624

Furloughs

Faculty meritincrease delay

Hiring freeze

Travel freeze

Overtime freeze

No salary increases, bonuses, supplements and renewals
Cost containment savings

Consulting contracts, parking, other

1,837,535 Cost Savings Are:
3,640,000 - Tools for units to address reductions
4,346,490 - Actions that are not easily taken, but
5,808,215 ~ demonstrate the shared commitment

765,185 among units to the University’s fiscal
6,626,793 health

- Initial actions that contemplate and

2,831,09 actualize efficiency.
4,726,812 |
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1 Sum of Budgetary Changes

		UofSC Columbia				Initiatives herein are those given priority by the Administrative Committee on Finance and Budget (ACFAB) on December 16, 2020. Initiatives were provided with priority scoring for Pathways Strategic Plan, Risk Mitigation, and Efficiencies by the Support Unit Allocation committee (SUAC) , and the SUAC initiatives considered most essential are included.  Full list of initiatives with priority scores assigned by SUAC and full application description for each initiative are available.

		Summary of Budgetary Changes

		FY2021 to FY2022

		presented Jan 22, 2021 and updated Feb 24, 2021

				Strategic

				Priority #				 Recurring		Non-recurring

		Sources of Funds for Allocation

		State Appropriations				Recurring increases are not anticipated for FY2022.  Nonrecurring awards would be outside model.		- 0		- 0

		Student Enrollment Based Revenue				Estimate for FY2022 based on actual over budget tuition received during FY2021		$   50,000,000		- 0

		Student tuition increases				No tuition rate increases are anticipated for FY2022		- 0		- 0

								$   50,000,000		$   - 0





		UofSC Columbia

		Recurring and Non-recurring Funding Recommendations

		FY2022

				Strategic

				Priority #				 Recurring		Non-recurring

		Required cost increases

		Academic Affairs

		The Graduate School		1		Graduate student health insurance subsidy; increase of subsidy for health insurance from 1K to 1.5K to attract higher quality students; current level of $1K is low.		$   600,000

		Central Services & Admin

		Risk Management		7		Insurance Premium Increase		165,309

		Finance		7		(Estimate based on General Assembly actions) Payroll increases for retirement, health insurance for support units.  Currently we have received notice of potential for these two changes for FY2022. (1.5M retirement; 500K hlth insurance)		2,000,000

		Scholarships		4		Institutional scholarships, increase to cover gap covered with one-time funds in FY2021; in-state, need based aid		1,455,116

		Required cost increase Total						$   4,220,425



						Net Recurring After Required Cost Increases		$   45,779,575



		Strategic Priorities

		Strategic Reserve Fund (new)		7		1% of E&G revenues (based on actual FY2021 on 1.17.2021)		$   4,000,000

		Capital Reserve Fund (new)		7		1% of E&G revenues (based on actual FY2021 on 1.17.2021)		4,000,000

								$   8,000,000

		Academic Affairs

		Faculty Senate		7		Faculty Senate Chair Stipend - current budget only pays for staff support		25,000

		OIRAA		7		Support planning and assessment technology for student learning outcome data, SACSCOC annual costs and SACSCOC review costs		532,887		$   189,500

		Office of the Provost		1		Funding and Allocation of 5 additional Undergraduate Academic Advisors		327,900		20,000

		Office of the Provost		1		QEP additional support needed to meet accreditation objectives		341,667		- 0

								$   1,227,454		$   209,500

		Academic Support & Student Services

		Division of Student Affairs		1		Withdrawal Coordinator and Test Proctoring to support students with withdrawal/hardship issues as these student needs increase		151,690		49,190

								$   151,690		$   49,190

		Central Services & Admin						 Recurring		Non-recurring

		Diversity and Inclusion		4		Programming support for ODEI in support of Strat Plan priority 4 execution		250,000		- 0

		Division of Development		7		Annual Giving Call Center ReLaunch to promote giving for first-time donors		250,000		- 0

		Division of Development		7		Support Sufficient Staff for SEC benchmark and to prevent further reductions in staff		1,481,000		- 0

		Finance		7		Budget Forecasting and Planning Tool to be purchased during FY21 - support for annual subscription once platform is established		150,000		- 0

		Finance		7		Controller's Office - 5 positions to support compliance, banking and treasury, and grant funds mgmt		417,625		- 0

		Finance		7		Grants Administration Shared Services - 2 positions identifed by future opportunities team for review by Gang of Six		175,290		- 0

		Human Resources 		7		Service Team Expansion considered proof of concept of shared services yielded good results in increased efficiencies.		286,717		16,000

		Law Enforcement & Safety		7		Law Enforcement Retention and Recruitment of Critical Staff		2,932,341		1,271,200

		Government & Military		6		Funding to support commitment for Veterans Resource Center including personnel and programming; other military initiatives.		215,000		50,000

								$   6,157,973		$   1,337,200

		Enrollment & Scholarships

		Enrollment Management Services		1		Financial Aid additional 2 staff FTEs and 1 assistant director for compliance FTE; support for compliance and quality control and to support aid volume growth		310,550		- 0

		Enrollment Management Services		1		Support for a formal processes/evaluation  for transfer students where no formal structure exists		290,850		100,000

		Enrollment Management Services		1		If Proviso regarding need-based aid and 4% fee waiver cap is moved to 8% cap (reaching cap would cost $15,726,702)		- 0		- 0

								$   601,400		$   100,000

		Executive Affairs

		Board of Trustees		1		Commencement costs where traditional commencement costs have increased		14,000		- 0

		Board of Trustees		1		Diploma materials, to reinstate budget to allow for same quality materials		12,000		- 0

		Audit and Assurance Services		7		Annual increase (estimated)		15,000		- 0

		Board of Trustees

tc={2308975D-E61D-421C-95B2-DA1B72250D67}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This may all change with Cantey's departure.		7		Personnel to support Board governance (Howell)		280,000		- 0

								$   321,000		$   - 0

		Facilities

		Facilities Services		7		O&M Costs associated with 138K additional square footage coming online in FY21:  Old Law, Close Hipp, and other smaller spaces		483,343		- 0

		Utilities		7		Costs associated with utility related rate increases (Dominion) as well as energy increase needs projected by DoIT		2,000,000		- 0

								$   2,483,343		$   - 0

		Information Technology

		OneCarolina		7		One Carolina reinstatement of reductions to meet contractual obligations		1,023,866		1,325,649

		DoIT		7		Classroom Technology - Year 2, distinct from COVID expenditures		- 0		4,485,250

		DoIT		7		Network Infrastructure Funding to support additional functionality 		900,000		- 0

		DoIT		3		Research Computing Services - additional 8 positions:  security engineers, domain scientists, HPC systems administration		1,074,184		2,000,000

								$   2,998,050		$   7,810,899

		Libraries

		University Libraries		2		Serial subscriptions and licenses Inflationary costs occurring annually; 95% of library budget is used for serials		600,000		- 0

								$   600,000		$   - 0

		Strategic Priorities Total						$   22,540,910		$   9,506,789

		Total Required cost increases and strategic priorities						$   26,761,335		$   9,506,789

						Net Recurring Funds Available After Recommended and Required Cost increases		$   23,238,665

						Use of recurring dollars for non-recurring initiatives in FY2022		$   (9,506,789)



		 Total Remaining for Flow to Academic Units						$   13,731,876

This may all change with Cantey's departure.
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2 Strategic Funding Pools

		UofSC Columbia

		Strategic Funding Pools

		FY2018 through FY2025

		Excellence Initiative

				Source		Use*		Annual Balance		Cumulative Balance

		FY18 Funding		$   17,000,000		--		$   17,000,000		$   17,000,000

		FY19 Funding		17,000,000		$   (4,902,000)		12,098,000		29,098,000

		FY20 Funding		17,000,000		(4,342,000)		12,658,000		41,756,000

		FY21 Funding		17,000,000		(4,330,000)		12,670,000		54,426,000

		FY22 Funding - proposed		17,000,000		(4,330,000)		12,670,000		67,096,000

		FY23 Funding - proposed		17,000,000		(2,700,000)		14,300,000		81,396,000

		FY24 Funding - proposed		17,000,000		(2,700,000)		14,300,000		95,696,000

		FY25 Funding - proposed		17,000,000		(2,700,000)		14,300,000		109,996,000

		  *Awards expended were approved from Excellence Committee Proposals (March 2019) on a five year plan.



		Efficiency Initiative (Pathways to Excellence)

				Source		Use **		Annual Balance		Cumulative Balance

		FY20 - Recurring		$   27,093,124		--		$   27,093,124		$   27,093,124

		FY20 - Nonrecurring		2,450,000		$   (665,265)		1,784,735		28,877,859

		FY21 Funding		27,093,124		(38,569,450)		(11,476,326)		17,401,533

		FY22 Funding - proposed		27,093,124		(31,443,450)		(4,350,326)		13,051,207

		FY23 Funding - proposed		27,093,124		(30,193,450)		(3,100,326)		9,950,881

		FY24 Funding - proposed		27,093,124		(28,943,450)		(1,850,326)		8,100,555

		FY25 Funding - proposed		27,093,124		(28,458,944)		(1,365,820)		6,734,735







		**Pathways to Excellence by Priority - Budget to Actual Year to Date 



		as of 2/17/2021				FY2021 Allocation								Uses through Feb 17, 2021										Balance

		Priority #		Priority Category		Recurring		Non-Recurring		Total Current Year Resources				Personnel Expenses		Non-Personnel Expenses		Other Expenses/ Transfers		Total Expenses				Ending Fund Balance		% Spent

		1		The Best Students		$   2,680,000		$   310,000		$   2,990,000				$   (81,708)		$   (59,769)		- 0		$   (141,477)				$   2,848,523		5%

		2		World-Class Fac & Staff		4,161,900		320,000		4,481,900				(17,387)		(21,964)		$   (3,700,000)		(3,739,350)				742,550		83%

		3		Outstanding Research		2,000,000		100,000		2,100,000				(4,007)		- 0		- 0		(4,007)				2,095,993		0%

		4		Increase Diversity		1,624,500		60,000		1,684,500				(349)		(15,045)		- 0		(15,394)				1,669,106		1%

		5		Integrated and Interoperative System		975,250		1,695,000		2,670,250				(39,820)		(166,225)		- 0		(206,045)				2,464,205		8%

		6		Community Partnerships		416,000		- 0		416,000				- 0		- 0		- 0		- 0				416,000		0%

		7		Excellent Infrastructure		2,000,000		17,101,000		19,101,000				(24,820)		(1,158,153)		- 0		(1,182,973)				17,918,027		6%

		8		Win With Character		400,000		- 0		400,000				(29,189)		- 0		- 0		(29,189)				370,811		7%

		Opportunity		Opportunity Fund		1,060,800		25,000		1,085,800				- 0		- 0		(140,000)		(140,000)				945,800		13%



		Total				$   15,318,450		$   19,611,000		$   34,929,450				$   (197,280)		$   (1,421,156)		$   (3,840,000)		$   (5,458,435)				$   29,471,015

										3,640,000				withhold merit raises for COVID use, as needed

										$   38,569,450				Agrees to allocation in multi-year schedule above.
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3 Hlth Sciences Campus

		UofSC Columbia

		Health Science Campus Funding Sources



		(As of February 16, 2021, updated 2/25/2021)



		Project Cost Total (includes Financing Costs)		$   300,000,000



		Non-Recurring (Cash)

		State Appropriated Funds:		$   55,000,000

		Institutional Funds:

		Accumulated Excellence Initiatives Funds		92,388,000

		Grant Generated (IDC Reserve) Funds		11,000,000		***

		Institutional Capital Project Funds Reserved		8,000,000

		SOM-C & Trust Reserved Funds		9,000,000

		Subtotal - Non-Recurring (Cash)		$   175,388,000



		Bonds*		124,612,000

		Project Total		$   300,000,000



		*Recurring Funds for Debt Service

		Recurring Excellence Initiative Funds		$   12,658,000

		Rural Health Initiative Funds		4,000,000



		Total Recurring Funds for Debt Service		$   16,658,000

		*** - Source of Phase I costs





		Source		Note				One-Time		Recurring		Total

		Excellence Initiative -FY18 - FY25 - Estimated - [Note 1]		Possible Internal source - Requires BOT approval.				$   92,388,000		$   12,658,000		$   105,046,000

		SOM Non-recurring State Allocation - FY19 & FY20		At State Treasurer's Office - Available for drawdown at project establishment				20,000,000		- 0		20,000,000

		SOM Non-recurring State Allocation - FY22		Amount in UofSC request beyond Governor's Budget Recommendation - possible, needs state approval				35,000,000		- 0		35,000,000

		Rural Health Initiative Funding - FY20 [Note 2]						- 0		2,000,000		2,000,000

		Added Rural Health Initiative Funding - FY22 		Amount in UofSC request beyond Governor's Budget Recommendation - possible, needs state approval				- 0		2,000,000		2,000,000

		USC Research Facilities Fund		Internal funding source				11,000,000				11,000,000

		USC Columbia ICPF Allocation - FY18 - FY25 [Note 3]		ICPF Reserve				8,000,000		- 0		8,000,000

		SOM Capital Reserve  - FY18  - FY25 Contribution [Note 4]		SOM account				9,000,000		- 0		9,000,000

				TOTAL				$   175,388,000		$   16,658,000		$   192,046,000





		Notes:

		Note 1 - Up to $29.1M in funds are available from the FY18&FY19 amount. and approximately $12.7M is available from the FY20 amount. For discussion purposes, we assume an additional $4.0M may be reallocated from this pool beginning in FY21,  making a recurring  a recurring $8.7M ($17.0-4.3M-4.0M) would remain available in FY21 and beyond.

		Note 2 - $2M was allocated to UofSC in FY20.  This is a direct appropriation to and not governed by proviso 33.22.

		Note 3 - beginning in FY18, through FY25 at the direction of the CFO, approximately $1M of ICPF was to be set aside from the ICPF pool for the school of medicine relocation project.  Actual amounts will be calculated by Controller's Office and may vary slightly from current estimates.

		Note 4 - The School of Medicine's has an internal target to set aside $1-2M annually from their budget to support capital projects.  This assumes the full amounts of contributions noted are available for the relocation project.  Any deficits below $9M are expected to be made up by the USCSOM Educational Trust.



		Note: Some additional non-recurring operating reserve amounts ($1-2M) maybe available, pending resulting of FY21. These are not included in this analysis.
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4 Athletics

		UofSC Columbia

		Athletics Funding Plan

		FY2021 and FY2022

		version dated 1/21/2021

				FY2021  												FY2022  

				FY21 Operations		Supplemental Distribution (Winter)		Reserves		FY21 Loan		Total FY21				FY22 Loan				Total

		Sources

		Internal Loan^		- 0		- 0		- 0		$   35,000,000		$   35,000,000				$   25,000,000				$   60,000,000

		Reserves		- 0		- 0		$   10,000,000		- 0		10,000,000				- 0				10,000,000

		Regular Revenue		$   (58,000,000)		- 0		- 0		- 0		(58,000,000)				- 0				(58,000,000)

		SEC Revenue		- 0		$   25,000,000		- 0		- 0		25,000,000				- 0				25,000,000

		Total Sources		(58,000,000)		25,000,000		10,000,000		35,000,000		12,000,000				25,000,000				37,000,000



		Uses

		Regular Expenses		$   10,000,000		- 0		- 0		- 0		$   10,000,000				- 0				$   10,000,000

		Other University Transfers		(2,000,000)		- 0		- 0		- 0		(2,000,000)				- 0				(2,000,000)

		Buyouts		- 0		$   (10,000,000)		$   (10,000,000)		- 0		(20,000,000)				- 0				(20,000,000)

		Stabilization Expenses		- 0		- 0		- 0		- 0		- 0				(25,000,000)				(25,000,000)

		Total Uses		$   8,000,000		$   (10,000,000)		$   (10,000,000)		$   - 0		$   (12,000,000)				$   (25,000,000)				$   (37,000,000)

																				- 0

		Balance		$   (50,000,000)		$   15,000,000		- 0		$   35,000,000		- 0				- 0				- 0





		^ - internal loan maximum of $60,000,000 would equate to $64.6M with accrued interest (1.5%) and would be repaid at $3,119,608 per year beginning in FY27.  Actual amount may be less based on final FY21/22 need (will be structured as letter of credit with maximums).





&"-,Bold"&14Sheet 4		




5 Admin Cost Reductions 

		UofSC Columbia

		Administrative Budget Reductions and Cost Savings

		FY2021 Approved Budget Reductions





				FY2021 Approved Budget Reductions by Area for COVID-19 Response						FY2021 Budget Actions														Cumulative Reductions Since 2018

						Original Carryforward 6/30/2020				Reductions to Carryforward for COVID one-time costs		Recurring reductions to Annual Operating Budget																Budget Reductions

				Arts & Sciences		$   48,421,969				- 0		$   4,464,850		These reductions were booked as negative subvention in FY2021.  Note Tuition revenue will be $50M more than Budgeted, in effect removing this negative subvention.										Fiscal Year				Non-Recurring		Recurring																Cumulative Reductions Since 2018

				Education		(848,766)				- 0		693,648												2018		Excellence Initiative		- 0		$   17,000,000																				Budget Reductions

				Engineering & Computing		7,309,940				- 0		1,628,869												2019				- 0		- 0																Fiscal Year				Non-Recurring		Recurring

				Hospitality, Retail and Sports Management		9,259,609				- 0		578,503												2020		Efficiency Initiative		$   2,450,000		27,093,124																2018		Excellence Initiative		- 0		$   17,000,000

				Law		6,277,225				- 0		691,030												2021		COVID19 Reductions		54,296,509		40,866,500																2020		Efficiency Initiative		$   2,450,000		27,093,124

				Information & Communication		3,369,561				- 0		483,414																$   56,746,509		$   84,959,624																2021		COVID19 Reductions		- 0		- 0

				Darla Moore School of Business		6,150,027				- 0		2,155,771																																						$   2,450,000		$   44,093,124

				Nursing		11,293,821				- 0		473,859

				Pharmacy		2,883,563				- 0		474,205

				Arnold School of Public Health		19,187,864				- 0		1,099,037																																		Cost Savings FY2021 through 2/28/2021

				Music		647,379				- 0		371,607

				Social Work		707,098				- 0		277,261																																		Furloughs						$   1,837,535

				Academic Unit Total		$   114,659,291				- 0		$   13,392,054																																		Faculty merit increase delay						3,640,000

																																														Hiring freeze						4,346,490

				Athletics		$   4,140,088				- 0		- 0																																		Travel freeze						5,808,215

				Student Health		4,698,255				- 0		- 0																																		Overtime freeze						765,185

				Housing		15,296,548				- 0		- 0																																		No salary increases, bonuses, supplements and renewals						6,626,793

				Parking		16,117,232				- 0		- 0																																		Cost containment savings						2,831,096

				Auxiliary Unit Total		$   40,252,124				- 0		- 0																																		Consulting contracts, parking, other						4,726,812

																																																				$   30,582,126

				1 Academic Affairs		$   15,339,165				$   1,542,598		$   3,233,103		Reductions of carryforward were planned to fund COVID one-time impacts.  Recurring operating reductions are permanent reductions to annual budgets.

				2 Honors College		2,460,267				- 0		30,075

				3 Academic Access/Degree Completion		6,459,114				745,071		1,165,224

				4 Enrollment and Scholarships		7,532,535				190,928		2,011,209

				5 Executive Affairs		4,519,307				491,556		1,002,195

				6 Information technology		14,326,776				1,548,425		3,614,319

				7 Libraries		2,254,065				- 0		1,034,014

				8 Facilities		2,928,804				87,507		5,509,653

				9 Research		16,823,231				1,366,801		593,885

				10 Academic Support/Student Services		28,208,702				2,162,659		2,356,870

				11 Central Services & Admin		191,814,421				46,160,964		6,923,899

				Support Unit Total		$   292,666,386				$   54,296,509		$   27,474,446



				Pass-Through Unit Total (SBDC)		$   1,575,469				- 0		- 0



				Current Funds Total		$   449,153,270				$   54,296,509		$   40,866,500



		UofSC Columbia

		Administrative Budget Reductions and Cost Savings

		FY2021 Cost Savings



				Thru February 28, 2021		Original Amount				Savings to Date thru 2-28-2021		Estimated Savings Annualized



				Parking - Estimated Savings		$   250,000				$   250,000		$   250,000

				Furloughs - Recommended and Approved		4,332,934				1,837,535		1,837,535

				Faculty Merit Increases Delayed until 2022 - Recommended from Faculty and Approved		7,000,000				7,000,000		7,000,000

				Contracts - police events, transportation, law school, DoIT Oracle Mgmt						2,500,000		2,500,000

				End Consulting Contracts		941,450				925,000		925,000

				Hiring Freeze - Vacant FTE incl Faculty (could have exceptions)		6,264,517				4,346,490		5,840,562

				Temp Savings (6 months of 110% X $1.47M/month)		1,500,000				1,051,812		2,215,069

				Travel Freeze - Non Critical - Fall		3,200,000				4,356,161		4,356,161

				Travel Freeze - Non Critical - Spring		3,800,000				1,452,054		3,800,000

				Stop Overtime		864,000				765,185		1,147,778

				No Salary Increases		7,438,047				4,958,698		7,438,047

				No Bonus Increases		1,100,000				748,095		1,095,169

				Supplements and renewals		1,380,000				920,000		1,380,000

				Cost Containment Savings identified and being reviewed		5,200,000				2,831,096		2,831,096

				Future Opportunities potential		3,000,000

						$   46,270,948				$   33,942,126		$   42,616,417
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6 COVID 19 CARES Summary

		UofSC Columbia

		COVID Expenditure Analysis and Summary

		March 1, 2020 - December 31, 2020																														15,779,765.91





		UofSC Columbia/SOM

				FY2019-2020		FY2020-2021								COVID Estimated Source of Funds 

		Reimbursement Categories		COVID Expenditures thru 6/30/2020		COVID Expenditures thru 12/31/2020		Total 						FEMA Advance Request*		FEMA Reimbursement Request		Direct Federal CARES		SC CARES Reimbursement Request - Phase I		SC CARES Reimbursement Request - Phase II		SC CARES Reimbursement  - Quarantine DHEC		TOTAL				Variance



		Public Health and Compliance Expenses		5,062,206		9,508,421		14,570,627						381,487		127,162				2,511,203		9,911,254		208,656		13,139,761				(1,430,866)

		Other COVID Related Expenses - Refunds Other Auxiliaries		860,132		2,796,885		3,657,017												860,132						860,132				(2,796,885)

		Other COVID Related Expenses - Student Refunds		16,063,579				16,063,579										10,707,565		5,356,014						16,063,579				- 0

		COVID - Emergency Leave		1,070,121		196,174		1,266,294												1,070,121		196,174				1,266,294				- 0

		COVID - Payroll		1,162,572		8,288,774		9,451,346												1,162,572		8,288,774				9,451,346				- 0

		Student Emergency Grants		7,512,240		3,195,325		10,707,565										10,707,565								10,707,565				- 0

		TOTAL		31,730,850		23,985,578		55,716,427						381,487		127,162		21,415,130		10,960,041		18,396,201		208,656		51,488,677				(4,227,750)



		Reimbursement Estimate												381,487		127,162		21,415,130		10,960,041		18,396,201		208,656		51,488,677



		Variance												- 0		- 0		- 0		- 0		- 0				- 0



		UofSC Columbia/SOM Testing

				FY2019-2020		FY2020-2021								COVID Estimated Source of Funds 

		Reimbursement Categories		Testing Expenditures thru 6/30/2020		Testing Expenditures thru 12/31/2020		Total 						SC CARES Reimbursement  -  DHEC		State COVID                   Relief Funds										TOTAL				Variance



		Testing 				12,414,280		12,414,280						9,046,980		3,367,300										12,414,280				- 0

		TOTAL		- 0		12,414,280		12,414,280						9,046,980		3,367,300		- 0		- 0		- 0		- 0		12,414,280				- 0



		Reimbursement Estimate												9,046,980		3,367,300										12,414,280



		Variance												- 0		- 0		- 0		- 0		- 0				- 0
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Budgetary Changes by Unit

		UofSC Columbia

		Summary of Budgetary Changes - Unit impact								*** INTERNAL DISCUSSION DRAFT ***

		FY2021 to FY2022

												B		C=A+B		D		E= C+D				*Values change per Detail Schedule

		Cost Pool		Unit						FY2021 Budgeted Revenue (Direct & Applied)		Expense (Direct)		Margin Prior to Model Allocations		Model Allocations & Indirect Expense		Margin after "Internal Rebalancing"				Proposed FY2022 Budgetary Changes Recurring		Proposed FY2022 Budgetary Changes Non-Recurring		Revised Total Revenue for FY2022

				Pool for retirement and health insurance to all support units																		$   2,000,000				$   2,000,000

		01 Academic Affairs		Office of the Provost						$   7,497,051		(23,278,184)		(15,781,133)		16,215,058		433,925				4,341,667				11,838,718

				SC Online						- 0		- 0		- 0		- 0		- 0								- 0

				The Graduate School						150,000		(1,518,302)		(1,368,302)		1,303,302		(65,000)				600,000				750,000

				University Press						551,513		(884,461)		(332,948)		332,948		- 0								551,513

				Inst. Research, Assessment & Analytics						- 0		(1,506,007)		(1,506,007)		1,506,007		- 0				532,887		$   189,500		722,387

				Faculty Senate						- 0		(84,997)		(84,997)		84,997		- 0				25,000				25,000

				International Programs						3,146,819		(3,868,164)		(721,345)		606,541		(114,804)								3,146,819

		02 Honors College		Honors College						4,376,748		(5,609,745)		(1,232,997)		1,232,997		- 0								4,376,748

		03 Academic Access/Degree Completion		Summer, Evening & Non-Degree Programs						1,809,310		(3,494,995)		(1,685,685)		2,825,185		1,139,500								1,809,310

				Distributed Learning Support Services						210		(750,114)		(749,904)		746,294		(3,610)								210

				Palmetto College						7,484,636		(6,554,820)		929,816		(929,816)		- 0				151,690		49,190		7,685,516

		04 Enrollment and Scholarships		Enrollment Management Services						91,538,643		(105,917,745)		(14,379,102)		12,290,051		(2,089,051)				601,400		100,000		92,240,043

				Scholarships						12,486,000		(30,045,976)		(17,559,976)		17,559,976		- 0				1,455,116				13,941,116

		05 Executive Affairs		Office of the President						- 0		(3,429,446)		(3,429,446)		3,429,446		- 0								- 0

				Equal Opportunity Programs						- 0		(784,437)		(784,437)		784,437		- 0								- 0

				Office of General Counsel						- 0		(1,520,568)		(1,520,568)		1,520,568		- 0								- 0

				Economic Engagement						725,093		(1,156,754)		(431,661)		- 0		(431,661)								725,093

				Office of the Board of Trustees						10,000		(829,445)		(819,445)		819,445		- 0				306,000		- 0		316,000

				Diversity and Inclusion						- 0		- 0		- 0		- 0		- 0				250,000				250,000

				Audit and Advisory Services						- 0		(1,441,485)		(1,441,485)		1,441,485		- 0				15,000				15,000

		06 Information technology		University Technology Services						6,791,869		(19,931,845)		(13,139,976)		13,139,976		- 0				1,974,184		6,485,250		15,251,303

				OneCarolina						6,212,548		(8,266,682)		(2,054,134)		1,554,134		(500,000)				1,023,866		1,325,649		8,562,063

		07 Libraries		University Libraries						327,783		(19,134,965)		(18,807,182)		18,928,470		121,288				600,000		- 0		927,783

		08 Facilities		Facilities Planning and Programming						50,000		(799,465)		(749,465)		749,465		- 0								50,000

				Koger Center						346,925		(1,204,125)		(857,200)		858,550		1,350								346,925

				Facility 						114,401		(24,354,378)		(24,239,977)		24,284,977		45,000				483,343				597,744

				Utilities						238,156		(17,452,656)		(17,214,500)		17,139,359		(75,141)				2,000,000				2,238,156

				Facilities Operating Projects						- 0		- 0		- 0		- 0		- 0								- 0

		09 Research		Research						11,101,151		(14,266,030)		(3,164,879)		1,513,285		(1,651,594)								11,101,151

		10 Academic Support/Student Services		Division of Student Affairs						11,832,915		(14,899,973)		(3,067,058)		2,633,176		(433,882)								11,832,915

				Residential Learning Center						739,416		(1,106,662)		(367,246)		367,246		- 0								739,416

				University 101						7,000,884		(2,573,734)		4,427,150		(4,505,266)		(78,116)								7,000,884

				Academic Support Services						440,936		(4,280,968)		(3,840,032)		3,524,749		(315,283)				327,900		20,000		788,836

		11 Central Services & Admin		General Fund						129,239,948		(126,318,410)		2,921,538		(2,921,538)		- 0				4,000,000				133,239,948

				Division of Administration & Finance						6,306,020		(23,936,742)		(17,630,722)		21,332,822		3,702,100								6,306,020

				Finance						1,581,007		(9,165,639)		(7,584,632)		7,607,132		22,500				742,915		- 0		2,323,922

				Law Enforcement & Safety						15,301		(15,553,874)		(15,538,573)		15,538,573		- 0				2,932,341		1,271,200		4,218,842

				Business Affairs						5,239,984		(6,409,965)		(1,169,981)		1,169,981		- 0								5,239,984

				Health and Safety						- 0		- 0		- 0		- 0		- 0				165,309				165,309

				Human Resources						1,577		(4,441,518)		(4,439,941)		4,439,941		- 0				286,717		16,000		304,294

				Division of Development						- 0		(6,983,092)		(6,983,092)		6,983,092		- 0				1,731,000				1,731,000

				General Fund - Non-Columbia/Auxiliaries						- 0		8,642,565		8,642,565		(8,642,565)		- 0								- 0

				System Affairs						- 0		- 0		- 0		- 0		- 0								- 0

				General Fund						- 0		(56,286,685)		(56,286,685)		56,286,685		- 0								- 0

				University Communications						416,706		(5,936,281)		(5,519,575)		5,447,990		(71,585)								416,706

				University Advancement						- 0		(2,497,529)		(2,497,529)		2,497,529		- 0				215,000		50,000		265,000

				Postal Services						230,312		(664,361)		(434,049)		434,049		- 0								230,312

				Support Unit Total						$   318,003,862		$   (570,498,659)		$   (252,494,797)		$   252,130,733		$   (364,064)				$   26,761,335		$   9,506,789		$   354,271,986
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1 Sum of Budgetary Changes

		UofSC Columbia				Initiatives herein are those given priority by the Administrative Committee on Finance and Budget (ACFAB) on December 16, 2020. Initiatives were provided with priority scoring for Pathways Strategic Plan, Risk Mitigation, and Efficiencies by the Support Unit Allocation committee (SUAC) , and the SUAC initiatives considered most essential are included.  Full list of initiatives with priority scores assigned by SUAC and full application description for each initiative are available.

		Summary of Budgetary Changes

		FY2021 to FY2022

		presented Jan 22, 2021 and updated Feb 24, 2021

				Strategic

				Priority #				 Recurring		Non-recurring

		Sources of Funds for Allocation

		State Appropriations				Recurring increases are not anticipated for FY2022.  Nonrecurring awards would be outside model.		- 0		- 0

		Student Enrollment Based Revenue				Estimate for FY2022 based on actual over budget tuition received during FY2021		$   50,000,000		- 0

		Student tuition increases				No tuition rate increases are anticipated for FY2022		- 0		- 0

								$   50,000,000		$   - 0





		UofSC Columbia

		Recurring and Non-recurring Funding Recommendations

		FY2022

				Strategic

				Priority #				 Recurring		Non-recurring

		Required cost increases

		Academic Affairs

		The Graduate School		1		Graduate student health insurance subsidy; increase of subsidy for health insurance from 1K to 1.5K to attract higher quality students; current level of $1K is low.		$   600,000

		Central Services & Admin

		Risk Management		7		Insurance Premium Increase		165,309

		Finance		7		(Estimate based on General Assembly actions) Payroll increases for retirement, health insurance for support units.  Currently we have received notice of potential for these two changes for FY2022. (1.5M retirement; 500K hlth insurance)		2,000,000

		Scholarships		4		Institutional scholarships, increase to cover gap covered with one-time funds in FY2021; in-state, need based aid		1,455,116

		Required cost increase Total						$   4,220,425



						Net Recurring After Required Cost Increases		$   45,779,575



		Strategic Priorities

		Strategic Reserve Fund (new)		7		1% of E&G revenues (based on actual FY2021 on 1.17.2021)		$   4,000,000

		Capital Reserve Fund (new)		7		1% of E&G revenues (based on actual FY2021 on 1.17.2021)		4,000,000

								$   8,000,000

		Academic Affairs

		Faculty Senate		7		Faculty Senate Chair Stipend - current budget only pays for staff support		25,000

		OIRAA		7		Support planning and assessment technology for student learning outcome data, SACSCOC annual costs and SACSCOC review costs		532,887		$   189,500

		Office of the Provost		1		Funding and Allocation of 5 additional Undergraduate Academic Advisors		327,900		20,000

		Office of the Provost		1		QEP additional support needed to meet accreditation objectives		341,667		- 0

								$   1,227,454		$   209,500

		Academic Support & Student Services

		Division of Student Affairs		1		Withdrawal Coordinator and Test Proctoring to support students with withdrawal/hardship issues as these student needs increase		151,690		49,190

								$   151,690		$   49,190

		Central Services & Admin						 Recurring		Non-recurring

		Diversity and Inclusion		4		Programming support for ODEI in support of Strat Plan priority 4 execution		250,000		- 0

		Division of Development		7		Annual Giving Call Center ReLaunch to promote giving for first-time donors		250,000		- 0

		Division of Development		7		Support Sufficient Staff for SEC benchmark and to prevent further reductions in staff		1,481,000		- 0

		Finance		7		Budget Forecasting and Planning Tool to be purchased during FY21 - support for annual subscription once platform is established		150,000		- 0

		Finance		7		Controller's Office - 5 positions to support compliance, banking and treasury, and grant funds mgmt		417,625		- 0

		Finance		7		Grants Administration Shared Services - 2 positions identifed by future opportunities team for review by Gang of Six		175,290		- 0

		Human Resources 		7		Service Team Expansion considered proof of concept of shared services yielded good results in increased efficiencies.		286,717		16,000

		Law Enforcement & Safety		7		Law Enforcement Retention and Recruitment of Critical Staff		2,932,341		1,271,200

		Government & Military		6		Funding to support commitment for Veterans Resource Center including personnel and programming; other military initiatives.		215,000		50,000

								$   6,157,973		$   1,337,200

		Enrollment & Scholarships

		Enrollment Management Services		1		Financial Aid additional 2 staff FTEs and 1 assistant director for compliance FTE; support for compliance and quality control and to support aid volume growth		310,550		- 0

		Enrollment Management Services		1		Support for a formal processes/evaluation  for transfer students where no formal structure exists		290,850		100,000

		Enrollment Management Services		1		If Proviso regarding need-based aid and 4% fee waiver cap is moved to 8% cap (reaching cap would cost $15,726,702)		- 0		- 0

								$   601,400		$   100,000

		Executive Affairs

		Board of Trustees		1		Commencement costs where traditional commencement costs have increased		14,000		- 0

		Board of Trustees		1		Diploma materials, to reinstate budget to allow for same quality materials		12,000		- 0

		Audit and Assurance Services		7		Annual increase (estimated)		15,000		- 0

		Board of Trustees

tc={2308975D-E61D-421C-95B2-DA1B72250D67}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This may all change with Cantey's departure.		7		Personnel to support Board governance (Howell)		280,000		- 0

								$   321,000		$   - 0

		Facilities

		Facilities Services		7		O&M Costs associated with 138K additional square footage coming online in FY21:  Old Law, Close Hipp, and other smaller spaces		483,343		- 0

		Utilities		7		Costs associated with utility related rate increases (Dominion) as well as energy increase needs projected by DoIT		2,000,000		- 0

								$   2,483,343		$   - 0

		Information Technology

		OneCarolina		7		One Carolina reinstatement of reductions to meet contractual obligations		1,023,866		1,325,649

		DoIT		7		Classroom Technology - Year 2, distinct from COVID expenditures		- 0		4,485,250

		DoIT		7		Network Infrastructure Funding to support additional functionality 		900,000		- 0

		DoIT		3		Research Computing Services - additional 8 positions:  security engineers, domain scientists, HPC systems administration		1,074,184		2,000,000

								$   2,998,050		$   7,810,899

		Libraries

		University Libraries		2		Serial subscriptions and licenses Inflationary costs occurring annually; 95% of library budget is used for serials		600,000		- 0

								$   600,000		$   - 0

		Strategic Priorities Total						$   22,540,910		$   9,506,789

		Total Required cost increases and strategic priorities						$   26,761,335		$   9,506,789

						Net Recurring Funds Available After Recommended and Required Cost increases		$   23,238,665

						Use of recurring dollars for non-recurring initiatives in FY2022		$   (9,506,789)



		 Total Remaining for Flow to Academic Units						$   13,731,876

This may all change with Cantey's departure.
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2 Strategic Funding Pools

		UofSC Columbia

		Strategic Funding Pools

		FY2018 through FY2025

		Excellence Initiative

				Source		Use*		Annual Balance		Cumulative Balance

		FY18 Funding		$   17,000,000		--		$   17,000,000		$   17,000,000

		FY19 Funding		17,000,000		$   (4,902,000)		12,098,000		29,098,000

		FY20 Funding		17,000,000		(4,342,000)		12,658,000		41,756,000

		FY21 Funding		17,000,000		(4,330,000)		12,670,000		54,426,000

		FY22 Funding - proposed		17,000,000		(4,330,000)		12,670,000		67,096,000

		FY23 Funding - proposed		17,000,000		(2,700,000)		14,300,000		81,396,000

		FY24 Funding - proposed		17,000,000		(2,700,000)		14,300,000		95,696,000

		FY25 Funding - proposed		17,000,000		(2,700,000)		14,300,000		109,996,000

		  *Awards expended were approved from Excellence Committee Proposals (March 2019) on a five year plan.



		Efficiency Initiative (Pathways to Excellence)

				Source		Use **		Annual Balance		Cumulative Balance

		FY20 - Recurring		$   27,093,124		--		$   27,093,124		$   27,093,124

		FY20 - Nonrecurring		2,450,000		$   (665,265)		1,784,735		28,877,859

		FY21 Funding		27,093,124		(38,569,450)		(11,476,326)		17,401,533

		FY22 Funding - proposed		27,093,124		(31,443,450)		(4,350,326)		13,051,207

		FY23 Funding - proposed		27,093,124		(30,193,450)		(3,100,326)		9,950,881

		FY24 Funding - proposed		27,093,124		(28,943,450)		(1,850,326)		8,100,555

		FY25 Funding - proposed		27,093,124		(28,458,944)		(1,365,820)		6,734,735







		**Pathways to Excellence by Priority - Budget to Actual Year to Date 



		as of 2/17/2021				FY2021 Allocation								Uses through Feb 17, 2021										Balance

		Priority #		Priority Category		Recurring		Non-Recurring		Total Current Year Resources				Personnel Expenses		Non-Personnel Expenses		Other Expenses/ Transfers		Total Expenses				Ending Fund Balance		% Spent

		1		The Best Students		$   2,680,000		$   310,000		$   2,990,000				$   (81,708)		$   (59,769)		- 0		$   (141,477)				$   2,848,523		5%

		2		World-Class Fac & Staff		4,161,900		320,000		4,481,900				(17,387)		(21,964)		$   (3,700,000)		(3,739,350)				742,550		83%

		3		Outstanding Research		2,000,000		100,000		2,100,000				(4,007)		- 0		- 0		(4,007)				2,095,993		0%

		4		Increase Diversity		1,624,500		60,000		1,684,500				(349)		(15,045)		- 0		(15,394)				1,669,106		1%

		5		Integrated and Interoperative System		975,250		1,695,000		2,670,250				(39,820)		(166,225)		- 0		(206,045)				2,464,205		8%

		6		Community Partnerships		416,000		- 0		416,000				- 0		- 0		- 0		- 0				416,000		0%

		7		Excellent Infrastructure		2,000,000		17,101,000		19,101,000				(24,820)		(1,158,153)		- 0		(1,182,973)				17,918,027		6%

		8		Win With Character		400,000		- 0		400,000				(29,189)		- 0		- 0		(29,189)				370,811		7%

		Opportunity		Opportunity Fund		1,060,800		25,000		1,085,800				- 0		- 0		(140,000)		(140,000)				945,800		13%



		Total				$   15,318,450		$   19,611,000		$   34,929,450				$   (197,280)		$   (1,421,156)		$   (3,840,000)		$   (5,458,435)				$   29,471,015

										3,640,000				withhold merit raises for COVID use, as needed

										$   38,569,450				Agrees to allocation in multi-year schedule above.
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3 Hlth Sciences Campus

		UofSC Columbia

		Health Science Campus Funding Sources



		(As of February 16, 2021, updated 2/25/2021)



		Project Cost Total (includes Financing Costs)		$   300,000,000



		Non-Recurring (Cash)

		State Appropriated Funds:		$   55,000,000

		Institutional Funds:

		Accumulated Excellence Initiatives Funds		92,388,000

		Grant Generated (IDC Reserve) Funds		11,000,000		***

		Institutional Capital Project Funds Reserved		8,000,000

		SOM-C & Trust Reserved Funds		9,000,000

		Subtotal - Non-Recurring (Cash)		$   175,388,000



		Bonds*		124,612,000

		Project Total		$   300,000,000



		*Recurring Funds for Debt Service

		Recurring Excellence Initiative Funds		$   12,658,000

		Rural Health Initiative Funds		4,000,000



		Total Recurring Funds for Debt Service		$   16,658,000

		*** - Source of Phase I costs





		Source		Note				One-Time		Recurring		Total

		Excellence Initiative -FY18 - FY25 - Estimated - [Note 1]		Possible Internal source - Requires BOT approval.				$   92,388,000		$   12,658,000		$   105,046,000

		SOM Non-recurring State Allocation - FY19 & FY20		At State Treasurer's Office - Available for drawdown at project establishment				20,000,000		- 0		20,000,000

		SOM Non-recurring State Allocation - FY22		Amount in UofSC request beyond Governor's Budget Recommendation - possible, needs state approval				35,000,000		- 0		35,000,000

		Rural Health Initiative Funding - FY20 [Note 2]						- 0		2,000,000		2,000,000

		Added Rural Health Initiative Funding - FY22 		Amount in UofSC request beyond Governor's Budget Recommendation - possible, needs state approval				- 0		2,000,000		2,000,000

		USC Research Facilities Fund		Internal funding source				11,000,000				11,000,000

		USC Columbia ICPF Allocation - FY18 - FY25 [Note 3]		ICPF Reserve				8,000,000		- 0		8,000,000

		SOM Capital Reserve  - FY18  - FY25 Contribution [Note 4]		SOM account				9,000,000		- 0		9,000,000

				TOTAL				$   175,388,000		$   16,658,000		$   192,046,000





		Notes:

		Note 1 - Up to $29.1M in funds are available from the FY18&FY19 amount. and approximately $12.7M is available from the FY20 amount. For discussion purposes, we assume an additional $4.0M may be reallocated from this pool beginning in FY21,  making a recurring  a recurring $8.7M ($17.0-4.3M-4.0M) would remain available in FY21 and beyond.

		Note 2 - $2M was allocated to UofSC in FY20.  This is a direct appropriation to and not governed by proviso 33.22.

		Note 3 - beginning in FY18, through FY25 at the direction of the CFO, approximately $1M of ICPF was to be set aside from the ICPF pool for the school of medicine relocation project.  Actual amounts will be calculated by Controller's Office and may vary slightly from current estimates.

		Note 4 - The School of Medicine's has an internal target to set aside $1-2M annually from their budget to support capital projects.  This assumes the full amounts of contributions noted are available for the relocation project.  Any deficits below $9M are expected to be made up by the USCSOM Educational Trust.



		Note: Some additional non-recurring operating reserve amounts ($1-2M) maybe available, pending resulting of FY21. These are not included in this analysis.
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4 Athletics

		UofSC Columbia

		Athletics Funding Plan

		FY2021 and FY2022

		version dated 1/21/2021

				FY2021  												FY2022  

				FY21 Operations		Supplemental Distribution (Winter)		Reserves		FY21 Loan		Total FY21				FY22 Loan				Total

		Sources

		Internal Loan^		- 0		- 0		- 0		$   35,000,000		$   35,000,000				$   25,000,000				$   60,000,000

		Reserves		- 0		- 0		$   10,000,000		- 0		10,000,000				- 0				10,000,000

		Regular Revenue		$   (58,000,000)		- 0		- 0		- 0		(58,000,000)				- 0				(58,000,000)

		SEC Revenue		- 0		$   25,000,000		- 0		- 0		25,000,000				- 0				25,000,000

		Total Sources		(58,000,000)		25,000,000		10,000,000		35,000,000		12,000,000				25,000,000				37,000,000



		Uses

		Regular Expenses		$   10,000,000		- 0		- 0		- 0		$   10,000,000				- 0				$   10,000,000

		Other University Transfers		(2,000,000)		- 0		- 0		- 0		(2,000,000)				- 0				(2,000,000)

		Buyouts		- 0		$   (10,000,000)		$   (10,000,000)		- 0		(20,000,000)				- 0				(20,000,000)

		Stabilization Expenses		- 0		- 0		- 0		- 0		- 0				(25,000,000)				(25,000,000)

		Total Uses		$   8,000,000		$   (10,000,000)		$   (10,000,000)		$   - 0		$   (12,000,000)				$   (25,000,000)				$   (37,000,000)

																				- 0

		Balance		$   (50,000,000)		$   15,000,000		- 0		$   35,000,000		- 0				- 0				- 0





		^ - internal loan maximum of $60,000,000 would equate to $64.6M with accrued interest (1.5%) and would be repaid at $3,119,608 per year beginning in FY27.  Actual amount may be less based on final FY21/22 need (will be structured as letter of credit with maximums).
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5 Admin Cost Reductions 

		UofSC Columbia

		Administrative Budget Reductions and Cost Savings

		FY2021 Approved Budget Reductions





				FY2021 Approved Budget Reductions by Area for COVID-19 Response						FY2021 Budget Actions														Cumulative Reductions Since 2018

						Original Carryforward 6/30/2020				Reductions to Carryforward for COVID one-time costs		Recurring reductions to Annual Operating Budget																Budget Reductions

				Arts & Sciences		$   48,421,969				- 0		$   4,464,850		These reductions were booked as negative subvention in FY2021.  Note Tuition revenue will be $50M more than Budgeted, in effect removing this negative subvention.										Fiscal Year				Non-Recurring		Recurring																Cumulative Reductions Since 2018

				Education		(848,766)				- 0		693,648												2018		Excellence Initiative		- 0		$   17,000,000																				Budget Reductions

				Engineering & Computing		7,309,940				- 0		1,628,869												2019				- 0		- 0																Fiscal Year				Non-Recurring		Recurring

				Hospitality, Retail and Sports Management		9,259,609				- 0		578,503												2020		Efficiency Initiative		$   2,450,000		27,093,124																2018		Excellence Initiative		- 0		$   17,000,000

				Law		6,277,225				- 0		691,030												2021		COVID19 Reductions		54,296,509		40,866,500																2020		Efficiency Initiative		$   2,450,000		27,093,124

				Information & Communication		3,369,561				- 0		483,414																$   56,746,509		$   84,959,624																2021		COVID19 Reductions		54,296,509		40,866,500

				Darla Moore School of Business		6,150,027				- 0		2,155,771																																						$   56,746,509		$   84,959,624

				Nursing		11,293,821				- 0		473,859

				Pharmacy		2,883,563				- 0		474,205

				Arnold School of Public Health		19,187,864				- 0		1,099,037																																		Cost Savings FY2021 through 2/28/2021

				Music		647,379				- 0		371,607

				Social Work		707,098				- 0		277,261																																		Furloughs						$   1,837,535

				Academic Unit Total		$   114,659,291				- 0		$   13,392,054																																		Faculty merit increase delay						3,640,000

																																														Hiring freeze						4,346,490

				Athletics		$   4,140,088				- 0		- 0																																		Travel freeze						5,808,215

				Student Health		4,698,255				- 0		- 0																																		Overtime freeze						765,185

				Housing		15,296,548				- 0		- 0																																		No salary increases, bonuses, supplements and renewals						6,626,793

				Parking		16,117,232				- 0		- 0																																		Cost containment savings						2,831,096

				Auxiliary Unit Total		$   40,252,124				- 0		- 0																																		Consulting contracts, parking, other						4,726,812

																																																				$   30,582,126

				1 Academic Affairs		$   15,339,165				$   1,542,598		$   3,233,103		Reductions of carryforward were planned to fund COVID one-time impacts.  Recurring operating reductions are permanent reductions to annual budgets.

				2 Honors College		2,460,267				- 0		30,075

				3 Academic Access/Degree Completion		6,459,114				745,071		1,165,224

				4 Enrollment and Scholarships		7,532,535				190,928		2,011,209

				5 Executive Affairs		4,519,307				491,556		1,002,195

				6 Information technology		14,326,776				1,548,425		3,614,319

				7 Libraries		2,254,065				- 0		1,034,014

				8 Facilities		2,928,804				87,507		5,509,653

				9 Research		16,823,231				1,366,801		593,885

				10 Academic Support/Student Services		28,208,702				2,162,659		2,356,870

				11 Central Services & Admin		191,814,421				46,160,964		6,923,899

				Support Unit Total		$   292,666,386				$   54,296,509		$   27,474,446



				Pass-Through Unit Total (SBDC)		$   1,575,469				- 0		- 0



				Current Funds Total		$   449,153,270				$   54,296,509		$   40,866,500



		UofSC Columbia

		Administrative Budget Reductions and Cost Savings

		FY2021 Cost Savings



				Thru February 28, 2021		Original Amount				Savings to Date thru 2-28-2021		Estimated Savings Annualized



				Parking - Estimated Savings		$   250,000				$   250,000		$   250,000

				Furloughs - Recommended and Approved		4,332,934				1,837,535		1,837,535

				Faculty Merit Increases Delayed until 2022 - Recommended from Faculty and Approved		7,000,000				7,000,000		7,000,000

				Contracts - police events, transportation, law school, DoIT Oracle Mgmt						2,500,000		2,500,000

				End Consulting Contracts		941,450				925,000		925,000

				Hiring Freeze - Vacant FTE incl Faculty (could have exceptions)		6,264,517				4,346,490		5,840,562

				Temp Savings (6 months of 110% X $1.47M/month)		1,500,000				1,051,812		2,215,069

				Travel Freeze - Non Critical - Fall		3,200,000				4,356,161		4,356,161

				Travel Freeze - Non Critical - Spring		3,800,000				1,452,054		3,800,000

				Stop Overtime		864,000				765,185		1,147,778

				No Salary Increases		7,438,047				4,958,698		7,438,047

				No Bonus Increases		1,100,000				748,095		1,095,169

				Supplements and renewals		1,380,000				920,000		1,380,000

				Cost Containment Savings identified and being reviewed		5,200,000				2,831,096		2,831,096

				Future Opportunities potential		3,000,000

						$   46,270,948				$   33,942,126		$   42,616,417
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6 COVID 19 CARES Summary

		UofSC Columbia

		COVID Expenditure Analysis and Summary

		March 1, 2020 - December 31, 2020																														15,779,765.91





		UofSC Columbia/SOM

				FY2019-2020		FY2020-2021								COVID Estimated Source of Funds 

		Reimbursement Categories		COVID Expenditures thru 6/30/2020		COVID Expenditures thru 12/31/2020		Total 						FEMA Advance Request*		FEMA Reimbursement Request		Direct Federal CARES		SC CARES Reimbursement Request - Phase I		SC CARES Reimbursement Request - Phase II		SC CARES Reimbursement  - Quarantine DHEC		TOTAL				Variance



		Public Health and Compliance Expenses		5,062,206		9,508,421		14,570,627						381,487		127,162				2,511,203		9,911,254		208,656		13,139,761				(1,430,866)

		Other COVID Related Expenses - Refunds Other Auxiliaries		860,132		2,796,885		3,657,017												860,132						860,132				(2,796,885)

		Other COVID Related Expenses - Student Refunds		16,063,579				16,063,579										10,707,565		5,356,014						16,063,579				- 0

		COVID - Emergency Leave		1,070,121		196,174		1,266,294												1,070,121		196,174				1,266,294				- 0

		COVID - Payroll		1,162,572		8,288,774		9,451,346												1,162,572		8,288,774				9,451,346				- 0

		Student Emergency Grants		7,512,240		3,195,325		10,707,565										10,707,565								10,707,565				- 0

		TOTAL		31,730,850		23,985,578		55,716,427						381,487		127,162		21,415,130		10,960,041		18,396,201		208,656		51,488,677				(4,227,750)



		Reimbursement Estimate												381,487		127,162		21,415,130		10,960,041		18,396,201		208,656		51,488,677



		Variance												- 0		- 0		- 0		- 0		- 0				- 0



		UofSC Columbia/SOM Testing

				FY2019-2020		FY2020-2021								COVID Estimated Source of Funds 

		Reimbursement Categories		Testing Expenditures thru 6/30/2020		Testing Expenditures thru 12/31/2020		Total 						SC CARES Reimbursement  -  DHEC		State COVID                   Relief Funds										TOTAL				Variance



		Testing 				12,414,280		12,414,280						9,046,980		3,367,300										12,414,280				- 0

		TOTAL		- 0		12,414,280		12,414,280						9,046,980		3,367,300		- 0		- 0		- 0		- 0		12,414,280				- 0



		Reimbursement Estimate												9,046,980		3,367,300										12,414,280



		Variance												- 0		- 0		- 0		- 0		- 0				- 0
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Budgetary Changes by Unit

		UofSC Columbia

		Summary of Budgetary Changes - Unit impact								*** INTERNAL DISCUSSION DRAFT ***

		FY2021 to FY2022

												B		C=A+B		D		E= C+D				*Values change per Detail Schedule

		Cost Pool		Unit						FY2021 Budgeted Revenue (Direct & Applied)		Expense (Direct)		Margin Prior to Model Allocations		Model Allocations & Indirect Expense		Margin after "Internal Rebalancing"				Proposed FY2022 Budgetary Changes Recurring		Proposed FY2022 Budgetary Changes Non-Recurring		Revised Total Revenue for FY2022

				Pool for retirement and health insurance to all support units																		$   2,000,000				$   2,000,000

		01 Academic Affairs		Office of the Provost						$   7,497,051		(23,278,184)		(15,781,133)		16,215,058		433,925				4,341,667				11,838,718

				SC Online						- 0		- 0		- 0		- 0		- 0								- 0

				The Graduate School						150,000		(1,518,302)		(1,368,302)		1,303,302		(65,000)				600,000				750,000

				University Press						551,513		(884,461)		(332,948)		332,948		- 0								551,513

				Inst. Research, Assessment & Analytics						- 0		(1,506,007)		(1,506,007)		1,506,007		- 0				532,887		$   189,500		722,387

				Faculty Senate						- 0		(84,997)		(84,997)		84,997		- 0				25,000				25,000

				International Programs						3,146,819		(3,868,164)		(721,345)		606,541		(114,804)								3,146,819

		02 Honors College		Honors College						4,376,748		(5,609,745)		(1,232,997)		1,232,997		- 0								4,376,748

		03 Academic Access/Degree Completion		Summer, Evening & Non-Degree Programs						1,809,310		(3,494,995)		(1,685,685)		2,825,185		1,139,500								1,809,310

				Distributed Learning Support Services						210		(750,114)		(749,904)		746,294		(3,610)								210

				Palmetto College						7,484,636		(6,554,820)		929,816		(929,816)		- 0				151,690		49,190		7,685,516

		04 Enrollment and Scholarships		Enrollment Management Services						91,538,643		(105,917,745)		(14,379,102)		12,290,051		(2,089,051)				601,400		100,000		92,240,043

				Scholarships						12,486,000		(30,045,976)		(17,559,976)		17,559,976		- 0				1,455,116				13,941,116

		05 Executive Affairs		Office of the President						- 0		(3,429,446)		(3,429,446)		3,429,446		- 0								- 0

				Equal Opportunity Programs						- 0		(784,437)		(784,437)		784,437		- 0								- 0

				Office of General Counsel						- 0		(1,520,568)		(1,520,568)		1,520,568		- 0								- 0

				Economic Engagement						725,093		(1,156,754)		(431,661)		- 0		(431,661)								725,093

				Office of the Board of Trustees						10,000		(829,445)		(819,445)		819,445		- 0				306,000		- 0		316,000

				Diversity and Inclusion						- 0		- 0		- 0		- 0		- 0				250,000				250,000

				Audit and Advisory Services						- 0		(1,441,485)		(1,441,485)		1,441,485		- 0				15,000				15,000

		06 Information technology		University Technology Services						6,791,869		(19,931,845)		(13,139,976)		13,139,976		- 0				1,974,184		6,485,250		15,251,303

				OneCarolina						6,212,548		(8,266,682)		(2,054,134)		1,554,134		(500,000)				1,023,866		1,325,649		8,562,063

		07 Libraries		University Libraries						327,783		(19,134,965)		(18,807,182)		18,928,470		121,288				600,000		- 0		927,783

		08 Facilities		Facilities Planning and Programming						50,000		(799,465)		(749,465)		749,465		- 0								50,000

				Koger Center						346,925		(1,204,125)		(857,200)		858,550		1,350								346,925

				Facility 						114,401		(24,354,378)		(24,239,977)		24,284,977		45,000				483,343				597,744

				Utilities						238,156		(17,452,656)		(17,214,500)		17,139,359		(75,141)				2,000,000				2,238,156

				Facilities Operating Projects						- 0		- 0		- 0		- 0		- 0								- 0

		09 Research		Research						11,101,151		(14,266,030)		(3,164,879)		1,513,285		(1,651,594)								11,101,151

		10 Academic Support/Student Services		Division of Student Affairs						11,832,915		(14,899,973)		(3,067,058)		2,633,176		(433,882)								11,832,915

				Residential Learning Center						739,416		(1,106,662)		(367,246)		367,246		- 0								739,416

				University 101						7,000,884		(2,573,734)		4,427,150		(4,505,266)		(78,116)								7,000,884

				Academic Support Services						440,936		(4,280,968)		(3,840,032)		3,524,749		(315,283)				327,900		20,000		788,836

		11 Central Services & Admin		General Fund						129,239,948		(126,318,410)		2,921,538		(2,921,538)		- 0				4,000,000				133,239,948

				Division of Administration & Finance						6,306,020		(23,936,742)		(17,630,722)		21,332,822		3,702,100								6,306,020

				Finance						1,581,007		(9,165,639)		(7,584,632)		7,607,132		22,500				742,915		- 0		2,323,922

				Law Enforcement & Safety						15,301		(15,553,874)		(15,538,573)		15,538,573		- 0				2,932,341		1,271,200		4,218,842

				Business Affairs						5,239,984		(6,409,965)		(1,169,981)		1,169,981		- 0								5,239,984

				Health and Safety						- 0		- 0		- 0		- 0		- 0				165,309				165,309

				Human Resources						1,577		(4,441,518)		(4,439,941)		4,439,941		- 0				286,717		16,000		304,294

				Division of Development						- 0		(6,983,092)		(6,983,092)		6,983,092		- 0				1,731,000				1,731,000

				General Fund - Non-Columbia/Auxiliaries						- 0		8,642,565		8,642,565		(8,642,565)		- 0								- 0

				System Affairs						- 0		- 0		- 0		- 0		- 0								- 0

				General Fund						- 0		(56,286,685)		(56,286,685)		56,286,685		- 0								- 0

				University Communications						416,706		(5,936,281)		(5,519,575)		5,447,990		(71,585)								416,706

				University Advancement						- 0		(2,497,529)		(2,497,529)		2,497,529		- 0				215,000		50,000		265,000

				Postal Services						230,312		(664,361)		(434,049)		434,049		- 0								230,312

				Support Unit Total						$   318,003,862		$   (570,498,659)		$   (252,494,797)		$   252,130,733		$   (364,064)				$   26,761,335		$   9,506,789		$   354,271,986
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Reductions, Efficiencies and Savings

» As we consider EAB suggestions, we are nhow moving on the paradigm from the
to the strategic.

more operational and tactical,

Operational

Reductions Provide:
- Funding the Strategic Plan
- Ability to undertake projects that will be
transformational and enhance the
reputation of the University
- Increasingly efficient operations
- Opportunity to emerge from the
pandemic without depleted reserves.

Cost Savings FY2021 through 2/28/2021

EAB CONSIDERATIONS

Tactical New Initiatives/ Changing Strategic
Models/ Restructurings )

Cumulative Reductions Since 2018

Budget Reductions
Fiscal Year Non-Recurring Recurring

7| 2018 Excellence Initiative - S 17,000,000

2020 Efficiency Initiative 2,450,000 27,093,124
2021 COVID19 Reductions 54,296,509 40,866,500
56,746,509 S| 84,959,624

Furloughs

Faculty meritincrease delay

Hiring freeze

Travel freeze

Overtime freeze

No salary increases, bonuses, supplements and renewals
Cost containment savings

Consulting contracts, parking, other

1,837,535 Cost Savings Are:

3,640,000 - Tools for units to address reductions
4,346,490 - Actions that are not easily taken, but
5,808,215 - demonstrate the shared commitment Excellence &

765,185 among units to the University’s fiscal Preeminence

health
6,626,793 i .
- Initial actions that contemplate and
2,831,096

actualize efficiency.
4,726,812
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1 Sum of Budgetary Changes

		UofSC Columbia				Initiatives herein are those given priority by the Administrative Committee on Finance and Budget (ACFAB) on December 16, 2020. Initiatives were provided with priority scoring for Pathways Strategic Plan, Risk Mitigation, and Efficiencies by the Support Unit Allocation committee (SUAC) , and the SUAC initiatives considered most essential are included.  Full list of initiatives with priority scores assigned by SUAC and full application description for each initiative are available.

		Summary of Budgetary Changes

		FY2021 to FY2022

		presented Jan 22, 2021 and updated Feb 24, 2021

				Strategic

				Priority #				 Recurring		Non-recurring

		Sources of Funds for Allocation

		State Appropriations				Recurring increases are not anticipated for FY2022.  Nonrecurring awards would be outside model.		- 0		- 0

		Student Enrollment Based Revenue				Estimate for FY2022 based on actual over budget tuition received during FY2021		$   50,000,000		- 0

		Student tuition increases				No tuition rate increases are anticipated for FY2022		- 0		- 0

								$   50,000,000		$   - 0





		UofSC Columbia

		Recurring and Non-recurring Funding Recommendations

		FY2022

				Strategic

				Priority #				 Recurring		Non-recurring

		Required cost increases

		Academic Affairs

		The Graduate School		1		Graduate student health insurance subsidy; increase of subsidy for health insurance from 1K to 1.5K to attract higher quality students; current level of $1K is low.		$   600,000

		Central Services & Admin

		Risk Management		7		Insurance Premium Increase		165,309

		Finance		7		(Estimate based on General Assembly actions) Payroll increases for retirement, health insurance for support units.  Currently we have received notice of potential for these two changes for FY2022. (1.5M retirement; 500K hlth insurance)		2,000,000

		Scholarships		4		Institutional scholarships, increase to cover gap covered with one-time funds in FY2021; in-state, need based aid		1,455,116

		Required cost increase Total						$   4,220,425



						Net Recurring After Required Cost Increases		$   45,779,575



		Strategic Priorities

		Strategic Reserve Fund (new)		7		1% of E&G revenues (based on actual FY2021 on 1.17.2021)		$   4,000,000

		Capital Reserve Fund (new)		7		1% of E&G revenues (based on actual FY2021 on 1.17.2021)		4,000,000

								$   8,000,000

		Academic Affairs

		Faculty Senate		7		Faculty Senate Chair Stipend - current budget only pays for staff support		25,000

		OIRAA		7		Support planning and assessment technology for student learning outcome data, SACSCOC annual costs and SACSCOC review costs		532,887		$   189,500

		Office of the Provost		1		Funding and Allocation of 5 additional Undergraduate Academic Advisors		327,900		20,000

		Office of the Provost		1		QEP additional support needed to meet accreditation objectives		341,667		- 0

								$   1,227,454		$   209,500

		Academic Support & Student Services

		Division of Student Affairs		1		Withdrawal Coordinator and Test Proctoring to support students with withdrawal/hardship issues as these student needs increase		151,690		49,190

								$   151,690		$   49,190

		Central Services & Admin						 Recurring		Non-recurring

		Diversity and Inclusion		4		Programming support for ODEI in support of Strat Plan priority 4 execution		250,000		- 0

		Division of Development		7		Annual Giving Call Center ReLaunch to promote giving for first-time donors		250,000		- 0

		Division of Development		7		Support Sufficient Staff for SEC benchmark and to prevent further reductions in staff		1,481,000		- 0

		Finance		7		Budget Forecasting and Planning Tool to be purchased during FY21 - support for annual subscription once platform is established		150,000		- 0

		Finance		7		Controller's Office - 5 positions to support compliance, banking and treasury, and grant funds mgmt		417,625		- 0

		Finance		7		Grants Administration Shared Services - 2 positions identifed by future opportunities team for review by Gang of Six		175,290		- 0

		Human Resources 		7		Service Team Expansion considered proof of concept of shared services yielded good results in increased efficiencies.		286,717		16,000

		Law Enforcement & Safety		7		Law Enforcement Retention and Recruitment of Critical Staff		2,932,341		1,271,200

		Government & Military		6		Funding to support commitment for Veterans Resource Center including personnel and programming; other military initiatives.		215,000		50,000

								$   6,157,973		$   1,337,200

		Enrollment & Scholarships

		Enrollment Management Services		1		Financial Aid additional 2 staff FTEs and 1 assistant director for compliance FTE; support for compliance and quality control and to support aid volume growth		310,550		- 0

		Enrollment Management Services		1		Support for a formal processes/evaluation  for transfer students where no formal structure exists		290,850		100,000

		Enrollment Management Services		1		If Proviso regarding need-based aid and 4% fee waiver cap is moved to 8% cap (reaching cap would cost $15,726,702)		- 0		- 0

								$   601,400		$   100,000

		Executive Affairs

		Board of Trustees		1		Commencement costs where traditional commencement costs have increased		14,000		- 0

		Board of Trustees		1		Diploma materials, to reinstate budget to allow for same quality materials		12,000		- 0

		Audit and Assurance Services		7		Annual increase (estimated)		15,000		- 0

		Board of Trustees

tc={2308975D-E61D-421C-95B2-DA1B72250D67}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This may all change with Cantey's departure.		7		Personnel to support Board governance (Howell)		280,000		- 0

								$   321,000		$   - 0

		Facilities

		Facilities Services		7		O&M Costs associated with 138K additional square footage coming online in FY21:  Old Law, Close Hipp, and other smaller spaces		483,343		- 0

		Utilities		7		Costs associated with utility related rate increases (Dominion) as well as energy increase needs projected by DoIT		2,000,000		- 0

								$   2,483,343		$   - 0

		Information Technology

		OneCarolina		7		One Carolina reinstatement of reductions to meet contractual obligations		1,023,866		1,325,649

		DoIT		7		Classroom Technology - Year 2, distinct from COVID expenditures		- 0		4,485,250

		DoIT		7		Network Infrastructure Funding to support additional functionality 		900,000		- 0

		DoIT		3		Research Computing Services - additional 8 positions:  security engineers, domain scientists, HPC systems administration		1,074,184		2,000,000

								$   2,998,050		$   7,810,899

		Libraries

		University Libraries		2		Serial subscriptions and licenses Inflationary costs occurring annually; 95% of library budget is used for serials		600,000		- 0

								$   600,000		$   - 0

		Strategic Priorities Total						$   22,540,910		$   9,506,789

		Total Required cost increases and strategic priorities						$   26,761,335		$   9,506,789

						Net Recurring Funds Available After Recommended and Required Cost increases		$   23,238,665

						Use of recurring dollars for non-recurring initiatives in FY2022		$   (9,506,789)



		 Total Remaining for Flow to Academic Units						$   13,731,876

This may all change with Cantey's departure.
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2 Strategic Funding Pools

		UofSC Columbia

		Strategic Funding Pools

		FY2018 through FY2025

		Excellence Initiative

				Source		Use*		Annual Balance		Cumulative Balance

		FY18 Funding		$   17,000,000		--		$   17,000,000		$   17,000,000

		FY19 Funding		17,000,000		$   (4,902,000)		12,098,000		29,098,000

		FY20 Funding		17,000,000		(4,342,000)		12,658,000		41,756,000

		FY21 Funding		17,000,000		(4,330,000)		12,670,000		54,426,000

		FY22 Funding - proposed		17,000,000		(4,330,000)		12,670,000		67,096,000

		FY23 Funding - proposed		17,000,000		(2,700,000)		14,300,000		81,396,000

		FY24 Funding - proposed		17,000,000		(2,700,000)		14,300,000		95,696,000

		FY25 Funding - proposed		17,000,000		(2,700,000)		14,300,000		109,996,000

		  *Awards expended were approved from Excellence Committee Proposals (March 2019) on a five year plan.



		Efficiency Initiative (Pathways to Excellence)

				Source		Use **		Annual Balance		Cumulative Balance

		FY20 - Recurring		$   27,093,124		--		$   27,093,124		$   27,093,124

		FY20 - Nonrecurring		2,450,000		$   (665,265)		1,784,735		28,877,859

		FY21 Funding		27,093,124		(38,569,450)		(11,476,326)		17,401,533

		FY22 Funding - proposed		27,093,124		(31,443,450)		(4,350,326)		13,051,207

		FY23 Funding - proposed		27,093,124		(30,193,450)		(3,100,326)		9,950,881

		FY24 Funding - proposed		27,093,124		(28,943,450)		(1,850,326)		8,100,555

		FY25 Funding - proposed		27,093,124		(28,458,944)		(1,365,820)		6,734,735







		**Pathways to Excellence by Priority - Budget to Actual Year to Date 



		as of 2/17/2021				FY2021 Allocation								Uses through Feb 17, 2021										Balance

		Priority #		Priority Category		Recurring		Non-Recurring		Total Current Year Resources				Personnel Expenses		Non-Personnel Expenses		Other Expenses/ Transfers		Total Expenses				Ending Fund Balance		% Spent

		1		The Best Students		$   2,680,000		$   310,000		$   2,990,000				$   (81,708)		$   (59,769)		- 0		$   (141,477)				$   2,848,523		5%

		2		World-Class Fac & Staff		4,161,900		320,000		4,481,900				(17,387)		(21,964)		$   (3,700,000)		(3,739,350)				742,550		83%

		3		Outstanding Research		2,000,000		100,000		2,100,000				(4,007)		- 0		- 0		(4,007)				2,095,993		0%

		4		Increase Diversity		1,624,500		60,000		1,684,500				(349)		(15,045)		- 0		(15,394)				1,669,106		1%

		5		Integrated and Interoperative System		975,250		1,695,000		2,670,250				(39,820)		(166,225)		- 0		(206,045)				2,464,205		8%

		6		Community Partnerships		416,000		- 0		416,000				- 0		- 0		- 0		- 0				416,000		0%

		7		Excellent Infrastructure		2,000,000		17,101,000		19,101,000				(24,820)		(1,158,153)		- 0		(1,182,973)				17,918,027		6%

		8		Win With Character		400,000		- 0		400,000				(29,189)		- 0		- 0		(29,189)				370,811		7%

		Opportunity		Opportunity Fund		1,060,800		25,000		1,085,800				- 0		- 0		(140,000)		(140,000)				945,800		13%



		Total				$   15,318,450		$   19,611,000		$   34,929,450				$   (197,280)		$   (1,421,156)		$   (3,840,000)		$   (5,458,435)				$   29,471,015

										3,640,000				withhold merit raises for COVID use, as needed

										$   38,569,450				Agrees to allocation in multi-year schedule above.
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3 Hlth Sciences Campus

		UofSC Columbia

		Health Science Campus Funding Sources



		(As of February 16, 2021, updated 2/25/2021)



		Project Cost Total (includes Financing Costs)		$   300,000,000



		Non-Recurring (Cash)

		State Appropriated Funds:		$   55,000,000

		Institutional Funds:

		Accumulated Excellence Initiatives Funds		92,388,000

		Grant Generated (IDC Reserve) Funds		11,000,000		***

		Institutional Capital Project Funds Reserved		8,000,000

		SOM-C & Trust Reserved Funds		9,000,000

		Subtotal - Non-Recurring (Cash)		$   175,388,000



		Bonds*		124,612,000

		Project Total		$   300,000,000



		*Recurring Funds for Debt Service

		Recurring Excellence Initiative Funds		$   12,658,000

		Rural Health Initiative Funds		4,000,000



		Total Recurring Funds for Debt Service		$   16,658,000

		*** - Source of Phase I costs





		Source		Note				One-Time		Recurring		Total

		Excellence Initiative -FY18 - FY25 - Estimated - [Note 1]		Possible Internal source - Requires BOT approval.				$   92,388,000		$   12,658,000		$   105,046,000

		SOM Non-recurring State Allocation - FY19 & FY20		At State Treasurer's Office - Available for drawdown at project establishment				20,000,000		- 0		20,000,000

		SOM Non-recurring State Allocation - FY22		Amount in UofSC request beyond Governor's Budget Recommendation - possible, needs state approval				35,000,000		- 0		35,000,000

		Rural Health Initiative Funding - FY20 [Note 2]						- 0		2,000,000		2,000,000

		Added Rural Health Initiative Funding - FY22 		Amount in UofSC request beyond Governor's Budget Recommendation - possible, needs state approval				- 0		2,000,000		2,000,000

		USC Research Facilities Fund		Internal funding source				11,000,000				11,000,000

		USC Columbia ICPF Allocation - FY18 - FY25 [Note 3]		ICPF Reserve				8,000,000		- 0		8,000,000

		SOM Capital Reserve  - FY18  - FY25 Contribution [Note 4]		SOM account				9,000,000		- 0		9,000,000

				TOTAL				$   175,388,000		$   16,658,000		$   192,046,000





		Notes:

		Note 1 - Up to $29.1M in funds are available from the FY18&FY19 amount. and approximately $12.7M is available from the FY20 amount. For discussion purposes, we assume an additional $4.0M may be reallocated from this pool beginning in FY21,  making a recurring  a recurring $8.7M ($17.0-4.3M-4.0M) would remain available in FY21 and beyond.

		Note 2 - $2M was allocated to UofSC in FY20.  This is a direct appropriation to and not governed by proviso 33.22.

		Note 3 - beginning in FY18, through FY25 at the direction of the CFO, approximately $1M of ICPF was to be set aside from the ICPF pool for the school of medicine relocation project.  Actual amounts will be calculated by Controller's Office and may vary slightly from current estimates.

		Note 4 - The School of Medicine's has an internal target to set aside $1-2M annually from their budget to support capital projects.  This assumes the full amounts of contributions noted are available for the relocation project.  Any deficits below $9M are expected to be made up by the USCSOM Educational Trust.



		Note: Some additional non-recurring operating reserve amounts ($1-2M) maybe available, pending resulting of FY21. These are not included in this analysis.
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4 Athletics

		UofSC Columbia

		Athletics Funding Plan

		FY2021 and FY2022

		version dated 1/21/2021

				FY2021  												FY2022  

				FY21 Operations		Supplemental Distribution (Winter)		Reserves		FY21 Loan		Total FY21				FY22 Loan				Total

		Sources

		Internal Loan^		- 0		- 0		- 0		$   35,000,000		$   35,000,000				$   25,000,000				$   60,000,000

		Reserves		- 0		- 0		$   10,000,000		- 0		10,000,000				- 0				10,000,000

		Regular Revenue		$   (58,000,000)		- 0		- 0		- 0		(58,000,000)				- 0				(58,000,000)

		SEC Revenue		- 0		$   25,000,000		- 0		- 0		25,000,000				- 0				25,000,000

		Total Sources		(58,000,000)		25,000,000		10,000,000		35,000,000		12,000,000				25,000,000				37,000,000



		Uses

		Regular Expenses		$   10,000,000		- 0		- 0		- 0		$   10,000,000				- 0				$   10,000,000

		Other University Transfers		(2,000,000)		- 0		- 0		- 0		(2,000,000)				- 0				(2,000,000)

		Buyouts		- 0		$   (10,000,000)		$   (10,000,000)		- 0		(20,000,000)				- 0				(20,000,000)

		Stabilization Expenses		- 0		- 0		- 0		- 0		- 0				(25,000,000)				(25,000,000)

		Total Uses		$   8,000,000		$   (10,000,000)		$   (10,000,000)		$   - 0		$   (12,000,000)				$   (25,000,000)				$   (37,000,000)

																				- 0

		Balance		$   (50,000,000)		$   15,000,000		- 0		$   35,000,000		- 0				- 0				- 0





		^ - internal loan maximum of $60,000,000 would equate to $64.6M with accrued interest (1.5%) and would be repaid at $3,119,608 per year beginning in FY27.  Actual amount may be less based on final FY21/22 need (will be structured as letter of credit with maximums).
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5 Admin Cost Reductions 

		UofSC Columbia

		Administrative Budget Reductions and Cost Savings

		FY2021 Approved Budget Reductions





				FY2021 Approved Budget Reductions by Area for COVID-19 Response						FY2021 Budget Actions														Cumulative Reductions Since 2018

						Original Carryforward 6/30/2020				Reductions to Carryforward for COVID one-time costs		Recurring reductions to Annual Operating Budget																Budget Reductions

				Arts & Sciences		$   48,421,969				- 0		$   4,464,850		These reductions were booked as negative subvention in FY2021.  Note Tuition revenue will be $50M more than Budgeted, in effect removing this negative subvention.										Fiscal Year				Non-Recurring		Recurring																Cumulative Reductions Since 2018

				Education		(848,766)				- 0		693,648												2018		Excellence Initiative		- 0		$   17,000,000																				Budget Reductions

				Engineering & Computing		7,309,940				- 0		1,628,869												2019				- 0		- 0																Fiscal Year				Non-Recurring		Recurring

				Hospitality, Retail and Sports Management		9,259,609				- 0		578,503												2020		Efficiency Initiative		$   2,450,000		27,093,124																2018		Excellence Initiative		- 0		$   17,000,000

				Law		6,277,225				- 0		691,030												2021		COVID19 Reductions		54,296,509		40,866,500																2020		Efficiency Initiative		$   2,450,000		27,093,124

				Information & Communication		3,369,561				- 0		483,414																$   56,746,509		$   84,959,624																2021		COVID19 Reductions		- 0		- 0

				Darla Moore School of Business		6,150,027				- 0		2,155,771																																						$   2,450,000		$   44,093,124

				Nursing		11,293,821				- 0		473,859

				Pharmacy		2,883,563				- 0		474,205

				Arnold School of Public Health		19,187,864				- 0		1,099,037																																		Cost Savings FY2021 through 2/28/2021

				Music		647,379				- 0		371,607

				Social Work		707,098				- 0		277,261																																		Furloughs						$   1,837,535

				Academic Unit Total		$   114,659,291				- 0		$   13,392,054																																		Faculty merit increase delay						3,640,000

																																														Hiring freeze						4,346,490

				Athletics		$   4,140,088				- 0		- 0																																		Travel freeze						5,808,215

				Student Health		4,698,255				- 0		- 0																																		Overtime freeze						765,185

				Housing		15,296,548				- 0		- 0																																		No salary increases, bonuses, supplements and renewals						6,626,793

				Parking		16,117,232				- 0		- 0																																		Cost containment savings						2,831,096

				Auxiliary Unit Total		$   40,252,124				- 0		- 0																																		Consulting contracts, parking, other						4,726,812

																																																				$   30,582,126

				1 Academic Affairs		$   15,339,165				$   1,542,598		$   3,233,103		Reductions of carryforward were planned to fund COVID one-time impacts.  Recurring operating reductions are permanent reductions to annual budgets.

				2 Honors College		2,460,267				- 0		30,075

				3 Academic Access/Degree Completion		6,459,114				745,071		1,165,224

				4 Enrollment and Scholarships		7,532,535				190,928		2,011,209

				5 Executive Affairs		4,519,307				491,556		1,002,195

				6 Information technology		14,326,776				1,548,425		3,614,319

				7 Libraries		2,254,065				- 0		1,034,014

				8 Facilities		2,928,804				87,507		5,509,653

				9 Research		16,823,231				1,366,801		593,885

				10 Academic Support/Student Services		28,208,702				2,162,659		2,356,870

				11 Central Services & Admin		191,814,421				46,160,964		6,923,899

				Support Unit Total		$   292,666,386				$   54,296,509		$   27,474,446



				Pass-Through Unit Total (SBDC)		$   1,575,469				- 0		- 0



				Current Funds Total		$   449,153,270				$   54,296,509		$   40,866,500



		UofSC Columbia

		Administrative Budget Reductions and Cost Savings

		FY2021 Cost Savings



				Thru February 28, 2021		Original Amount				Savings to Date thru 2-28-2021		Estimated Savings Annualized



				Parking - Estimated Savings		$   250,000				$   250,000		$   250,000

				Furloughs - Recommended and Approved		4,332,934				1,837,535		1,837,535

				Faculty Merit Increases Delayed until 2022 - Recommended from Faculty and Approved		7,000,000				7,000,000		7,000,000

				Contracts - police events, transportation, law school, DoIT Oracle Mgmt						2,500,000		2,500,000

				End Consulting Contracts		941,450				925,000		925,000

				Hiring Freeze - Vacant FTE incl Faculty (could have exceptions)		6,264,517				4,346,490		5,840,562

				Temp Savings (6 months of 110% X $1.47M/month)		1,500,000				1,051,812		2,215,069

				Travel Freeze - Non Critical - Fall		3,200,000				4,356,161		4,356,161

				Travel Freeze - Non Critical - Spring		3,800,000				1,452,054		3,800,000

				Stop Overtime		864,000				765,185		1,147,778

				No Salary Increases		7,438,047				4,958,698		7,438,047

				No Bonus Increases		1,100,000				748,095		1,095,169

				Supplements and renewals		1,380,000				920,000		1,380,000

				Cost Containment Savings identified and being reviewed		5,200,000				2,831,096		2,831,096

				Future Opportunities potential		3,000,000

						$   46,270,948				$   33,942,126		$   42,616,417
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6 COVID 19 CARES Summary

		UofSC Columbia

		COVID Expenditure Analysis and Summary

		March 1, 2020 - December 31, 2020																														15,779,765.91





		UofSC Columbia/SOM

				FY2019-2020		FY2020-2021								COVID Estimated Source of Funds 

		Reimbursement Categories		COVID Expenditures thru 6/30/2020		COVID Expenditures thru 12/31/2020		Total 						FEMA Advance Request*		FEMA Reimbursement Request		Direct Federal CARES		SC CARES Reimbursement Request - Phase I		SC CARES Reimbursement Request - Phase II		SC CARES Reimbursement  - Quarantine DHEC		TOTAL				Variance



		Public Health and Compliance Expenses		5,062,206		9,508,421		14,570,627						381,487		127,162				2,511,203		9,911,254		208,656		13,139,761				(1,430,866)

		Other COVID Related Expenses - Refunds Other Auxiliaries		860,132		2,796,885		3,657,017												860,132						860,132				(2,796,885)

		Other COVID Related Expenses - Student Refunds		16,063,579				16,063,579										10,707,565		5,356,014						16,063,579				- 0

		COVID - Emergency Leave		1,070,121		196,174		1,266,294												1,070,121		196,174				1,266,294				- 0

		COVID - Payroll		1,162,572		8,288,774		9,451,346												1,162,572		8,288,774				9,451,346				- 0

		Student Emergency Grants		7,512,240		3,195,325		10,707,565										10,707,565								10,707,565				- 0

		TOTAL		31,730,850		23,985,578		55,716,427						381,487		127,162		21,415,130		10,960,041		18,396,201		208,656		51,488,677				(4,227,750)



		Reimbursement Estimate												381,487		127,162		21,415,130		10,960,041		18,396,201		208,656		51,488,677



		Variance												- 0		- 0		- 0		- 0		- 0				- 0



		UofSC Columbia/SOM Testing

				FY2019-2020		FY2020-2021								COVID Estimated Source of Funds 

		Reimbursement Categories		Testing Expenditures thru 6/30/2020		Testing Expenditures thru 12/31/2020		Total 						SC CARES Reimbursement  -  DHEC		State COVID                   Relief Funds										TOTAL				Variance



		Testing 				12,414,280		12,414,280						9,046,980		3,367,300										12,414,280				- 0

		TOTAL		- 0		12,414,280		12,414,280						9,046,980		3,367,300		- 0		- 0		- 0		- 0		12,414,280				- 0



		Reimbursement Estimate												9,046,980		3,367,300										12,414,280



		Variance												- 0		- 0		- 0		- 0		- 0				- 0
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Budgetary Changes by Unit

		UofSC Columbia

		Summary of Budgetary Changes - Unit impact								*** INTERNAL DISCUSSION DRAFT ***

		FY2021 to FY2022

												B		C=A+B		D		E= C+D				*Values change per Detail Schedule

		Cost Pool		Unit						FY2021 Budgeted Revenue (Direct & Applied)		Expense (Direct)		Margin Prior to Model Allocations		Model Allocations & Indirect Expense		Margin after "Internal Rebalancing"				Proposed FY2022 Budgetary Changes Recurring		Proposed FY2022 Budgetary Changes Non-Recurring		Revised Total Revenue for FY2022

				Pool for retirement and health insurance to all support units																		$   2,000,000				$   2,000,000

		01 Academic Affairs		Office of the Provost						$   7,497,051		(23,278,184)		(15,781,133)		16,215,058		433,925				4,341,667				11,838,718

				SC Online						- 0		- 0		- 0		- 0		- 0								- 0

				The Graduate School						150,000		(1,518,302)		(1,368,302)		1,303,302		(65,000)				600,000				750,000

				University Press						551,513		(884,461)		(332,948)		332,948		- 0								551,513

				Inst. Research, Assessment & Analytics						- 0		(1,506,007)		(1,506,007)		1,506,007		- 0				532,887		$   189,500		722,387

				Faculty Senate						- 0		(84,997)		(84,997)		84,997		- 0				25,000				25,000

				International Programs						3,146,819		(3,868,164)		(721,345)		606,541		(114,804)								3,146,819

		02 Honors College		Honors College						4,376,748		(5,609,745)		(1,232,997)		1,232,997		- 0								4,376,748

		03 Academic Access/Degree Completion		Summer, Evening & Non-Degree Programs						1,809,310		(3,494,995)		(1,685,685)		2,825,185		1,139,500								1,809,310

				Distributed Learning Support Services						210		(750,114)		(749,904)		746,294		(3,610)								210

				Palmetto College						7,484,636		(6,554,820)		929,816		(929,816)		- 0				151,690		49,190		7,685,516

		04 Enrollment and Scholarships		Enrollment Management Services						91,538,643		(105,917,745)		(14,379,102)		12,290,051		(2,089,051)				601,400		100,000		92,240,043

				Scholarships						12,486,000		(30,045,976)		(17,559,976)		17,559,976		- 0				1,455,116				13,941,116

		05 Executive Affairs		Office of the President						- 0		(3,429,446)		(3,429,446)		3,429,446		- 0								- 0

				Equal Opportunity Programs						- 0		(784,437)		(784,437)		784,437		- 0								- 0

				Office of General Counsel						- 0		(1,520,568)		(1,520,568)		1,520,568		- 0								- 0

				Economic Engagement						725,093		(1,156,754)		(431,661)		- 0		(431,661)								725,093

				Office of the Board of Trustees						10,000		(829,445)		(819,445)		819,445		- 0				306,000		- 0		316,000

				Diversity and Inclusion						- 0		- 0		- 0		- 0		- 0				250,000				250,000

				Audit and Advisory Services						- 0		(1,441,485)		(1,441,485)		1,441,485		- 0				15,000				15,000

		06 Information technology		University Technology Services						6,791,869		(19,931,845)		(13,139,976)		13,139,976		- 0				1,974,184		6,485,250		15,251,303

				OneCarolina						6,212,548		(8,266,682)		(2,054,134)		1,554,134		(500,000)				1,023,866		1,325,649		8,562,063

		07 Libraries		University Libraries						327,783		(19,134,965)		(18,807,182)		18,928,470		121,288				600,000		- 0		927,783

		08 Facilities		Facilities Planning and Programming						50,000		(799,465)		(749,465)		749,465		- 0								50,000

				Koger Center						346,925		(1,204,125)		(857,200)		858,550		1,350								346,925

				Facility 						114,401		(24,354,378)		(24,239,977)		24,284,977		45,000				483,343				597,744

				Utilities						238,156		(17,452,656)		(17,214,500)		17,139,359		(75,141)				2,000,000				2,238,156

				Facilities Operating Projects						- 0		- 0		- 0		- 0		- 0								- 0

		09 Research		Research						11,101,151		(14,266,030)		(3,164,879)		1,513,285		(1,651,594)								11,101,151

		10 Academic Support/Student Services		Division of Student Affairs						11,832,915		(14,899,973)		(3,067,058)		2,633,176		(433,882)								11,832,915

				Residential Learning Center						739,416		(1,106,662)		(367,246)		367,246		- 0								739,416

				University 101						7,000,884		(2,573,734)		4,427,150		(4,505,266)		(78,116)								7,000,884

				Academic Support Services						440,936		(4,280,968)		(3,840,032)		3,524,749		(315,283)				327,900		20,000		788,836

		11 Central Services & Admin		General Fund						129,239,948		(126,318,410)		2,921,538		(2,921,538)		- 0				4,000,000				133,239,948

				Division of Administration & Finance						6,306,020		(23,936,742)		(17,630,722)		21,332,822		3,702,100								6,306,020

				Finance						1,581,007		(9,165,639)		(7,584,632)		7,607,132		22,500				742,915		- 0		2,323,922

				Law Enforcement & Safety						15,301		(15,553,874)		(15,538,573)		15,538,573		- 0				2,932,341		1,271,200		4,218,842

				Business Affairs						5,239,984		(6,409,965)		(1,169,981)		1,169,981		- 0								5,239,984

				Health and Safety						- 0		- 0		- 0		- 0		- 0				165,309				165,309

				Human Resources						1,577		(4,441,518)		(4,439,941)		4,439,941		- 0				286,717		16,000		304,294

				Division of Development						- 0		(6,983,092)		(6,983,092)		6,983,092		- 0				1,731,000				1,731,000

				General Fund - Non-Columbia/Auxiliaries						- 0		8,642,565		8,642,565		(8,642,565)		- 0								- 0

				System Affairs						- 0		- 0		- 0		- 0		- 0								- 0

				General Fund						- 0		(56,286,685)		(56,286,685)		56,286,685		- 0								- 0

				University Communications						416,706		(5,936,281)		(5,519,575)		5,447,990		(71,585)								416,706

				University Advancement						- 0		(2,497,529)		(2,497,529)		2,497,529		- 0				215,000		50,000		265,000

				Postal Services						230,312		(664,361)		(434,049)		434,049		- 0								230,312

				Support Unit Total						$   318,003,862		$   (570,498,659)		$   (252,494,797)		$   252,130,733		$   (364,064)				$   26,761,335		$   9,506,789		$   354,271,986
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1 Sum of Budgetary Changes

		UofSC Columbia				Initiatives herein are those given priority by the Administrative Committee on Finance and Budget (ACFAB) on December 16, 2020. Initiatives were provided with priority scoring for Pathways Strategic Plan, Risk Mitigation, and Efficiencies by the Support Unit Allocation committee (SUAC) , and the SUAC initiatives considered most essential are included.  Full list of initiatives with priority scores assigned by SUAC and full application description for each initiative are available.

		Summary of Budgetary Changes

		FY2021 to FY2022

		presented Jan 22, 2021 and updated Feb 24, 2021

				Strategic

				Priority #				 Recurring		Non-recurring

		Sources of Funds for Allocation

		State Appropriations				Recurring increases are not anticipated for FY2022.  Nonrecurring awards would be outside model.		- 0		- 0

		Student Enrollment Based Revenue				Estimate for FY2022 based on actual over budget tuition received during FY2021		$   50,000,000		- 0

		Student tuition increases				No tuition rate increases are anticipated for FY2022		- 0		- 0

								$   50,000,000		$   - 0





		UofSC Columbia

		Recurring and Non-recurring Funding Recommendations

		FY2022

				Strategic

				Priority #				 Recurring		Non-recurring

		Required cost increases

		Academic Affairs

		The Graduate School		1		Graduate student health insurance subsidy; increase of subsidy for health insurance from 1K to 1.5K to attract higher quality students; current level of $1K is low.		$   600,000

		Central Services & Admin

		Risk Management		7		Insurance Premium Increase		165,309

		Finance		7		(Estimate based on General Assembly actions) Payroll increases for retirement, health insurance for support units.  Currently we have received notice of potential for these two changes for FY2022. (1.5M retirement; 500K hlth insurance)		2,000,000

		Scholarships		4		Institutional scholarships, increase to cover gap covered with one-time funds in FY2021; in-state, need based aid		1,455,116

		Required cost increase Total						$   4,220,425



						Net Recurring After Required Cost Increases		$   45,779,575



		Strategic Priorities

		Strategic Reserve Fund (new)		7		1% of E&G revenues (based on actual FY2021 on 1.17.2021)		$   4,000,000

		Capital Reserve Fund (new)		7		1% of E&G revenues (based on actual FY2021 on 1.17.2021)		4,000,000

								$   8,000,000

		Academic Affairs

		Faculty Senate		7		Faculty Senate Chair Stipend - current budget only pays for staff support		25,000

		OIRAA		7		Support planning and assessment technology for student learning outcome data, SACSCOC annual costs and SACSCOC review costs		532,887		$   189,500

		Office of the Provost		1		Funding and Allocation of 5 additional Undergraduate Academic Advisors		327,900		20,000

		Office of the Provost		1		QEP additional support needed to meet accreditation objectives		341,667		- 0

								$   1,227,454		$   209,500

		Academic Support & Student Services

		Division of Student Affairs		1		Withdrawal Coordinator and Test Proctoring to support students with withdrawal/hardship issues as these student needs increase		151,690		49,190

								$   151,690		$   49,190

		Central Services & Admin						 Recurring		Non-recurring

		Diversity and Inclusion		4		Programming support for ODEI in support of Strat Plan priority 4 execution		250,000		- 0

		Division of Development		7		Annual Giving Call Center ReLaunch to promote giving for first-time donors		250,000		- 0

		Division of Development		7		Support Sufficient Staff for SEC benchmark and to prevent further reductions in staff		1,481,000		- 0

		Finance		7		Budget Forecasting and Planning Tool to be purchased during FY21 - support for annual subscription once platform is established		150,000		- 0

		Finance		7		Controller's Office - 5 positions to support compliance, banking and treasury, and grant funds mgmt		417,625		- 0

		Finance		7		Grants Administration Shared Services - 2 positions identifed by future opportunities team for review by Gang of Six		175,290		- 0

		Human Resources 		7		Service Team Expansion considered proof of concept of shared services yielded good results in increased efficiencies.		286,717		16,000

		Law Enforcement & Safety		7		Law Enforcement Retention and Recruitment of Critical Staff		2,932,341		1,271,200

		Government & Military		6		Funding to support commitment for Veterans Resource Center including personnel and programming; other military initiatives.		215,000		50,000

								$   6,157,973		$   1,337,200

		Enrollment & Scholarships

		Enrollment Management Services		1		Financial Aid additional 2 staff FTEs and 1 assistant director for compliance FTE; support for compliance and quality control and to support aid volume growth		310,550		- 0

		Enrollment Management Services		1		Support for a formal processes/evaluation  for transfer students where no formal structure exists		290,850		100,000

		Enrollment Management Services		1		If Proviso regarding need-based aid and 4% fee waiver cap is moved to 8% cap (reaching cap would cost $15,726,702)		- 0		- 0

								$   601,400		$   100,000

		Executive Affairs

		Board of Trustees		1		Commencement costs where traditional commencement costs have increased		14,000		- 0

		Board of Trustees		1		Diploma materials, to reinstate budget to allow for same quality materials		12,000		- 0

		Audit and Assurance Services		7		Annual increase (estimated)		15,000		- 0

		Board of Trustees

tc={2308975D-E61D-421C-95B2-DA1B72250D67}: [Threaded comment]
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Comment:
    This may all change with Cantey's departure.		7		Personnel to support Board governance (Howell)		280,000		- 0

								$   321,000		$   - 0

		Facilities

		Facilities Services		7		O&M Costs associated with 138K additional square footage coming online in FY21:  Old Law, Close Hipp, and other smaller spaces		483,343		- 0

		Utilities		7		Costs associated with utility related rate increases (Dominion) as well as energy increase needs projected by DoIT		2,000,000		- 0

								$   2,483,343		$   - 0

		Information Technology

		OneCarolina		7		One Carolina reinstatement of reductions to meet contractual obligations		1,023,866		1,325,649

		DoIT		7		Classroom Technology - Year 2, distinct from COVID expenditures		- 0		4,485,250

		DoIT		7		Network Infrastructure Funding to support additional functionality 		900,000		- 0

		DoIT		3		Research Computing Services - additional 8 positions:  security engineers, domain scientists, HPC systems administration		1,074,184		2,000,000

								$   2,998,050		$   7,810,899

		Libraries

		University Libraries		2		Serial subscriptions and licenses Inflationary costs occurring annually; 95% of library budget is used for serials		600,000		- 0

								$   600,000		$   - 0

		Strategic Priorities Total						$   22,540,910		$   9,506,789

		Total Required cost increases and strategic priorities						$   26,761,335		$   9,506,789

						Net Recurring Funds Available After Recommended and Required Cost increases		$   23,238,665

						Use of recurring dollars for non-recurring initiatives in FY2022		$   (9,506,789)



		 Total Remaining for Flow to Academic Units						$   13,731,876

This may all change with Cantey's departure.
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2 Strategic Funding Pools

		UofSC Columbia

		Strategic Funding Pools

		FY2018 through FY2025

		Excellence Initiative

				Source		Use*		Annual Balance		Cumulative Balance

		FY18 Funding		$   17,000,000		--		$   17,000,000		$   17,000,000

		FY19 Funding		17,000,000		$   (4,902,000)		12,098,000		29,098,000

		FY20 Funding		17,000,000		(4,342,000)		12,658,000		41,756,000

		FY21 Funding		17,000,000		(4,330,000)		12,670,000		54,426,000

		FY22 Funding - proposed		17,000,000		(4,330,000)		12,670,000		67,096,000

		FY23 Funding - proposed		17,000,000		(2,700,000)		14,300,000		81,396,000

		FY24 Funding - proposed		17,000,000		(2,700,000)		14,300,000		95,696,000

		FY25 Funding - proposed		17,000,000		(2,700,000)		14,300,000		109,996,000

		  *Awards expended were approved from Excellence Committee Proposals (March 2019) on a five year plan.



		Efficiency Initiative (Pathways to Excellence)

				Source		Use **		Annual Balance		Cumulative Balance

		FY20 - Recurring		$   27,093,124		--		$   27,093,124		$   27,093,124

		FY20 - Nonrecurring		2,450,000		$   (665,265)		1,784,735		28,877,859

		FY21 Funding		27,093,124		(38,569,450)		(11,476,326)		17,401,533

		FY22 Funding - proposed		27,093,124		(31,443,450)		(4,350,326)		13,051,207

		FY23 Funding - proposed		27,093,124		(30,193,450)		(3,100,326)		9,950,881

		FY24 Funding - proposed		27,093,124		(28,943,450)		(1,850,326)		8,100,555

		FY25 Funding - proposed		27,093,124		(28,458,944)		(1,365,820)		6,734,735







		**Pathways to Excellence by Priority - Budget to Actual Year to Date 



		as of 2/17/2021				FY2021 Allocation								Uses through Feb 17, 2021										Balance

		Priority #		Priority Category		Recurring		Non-Recurring		Total Current Year Resources				Personnel Expenses		Non-Personnel Expenses		Other Expenses/ Transfers		Total Expenses				Ending Fund Balance		% Spent

		1		The Best Students		$   2,680,000		$   310,000		$   2,990,000				$   (81,708)		$   (59,769)		- 0		$   (141,477)				$   2,848,523		5%

		2		World-Class Fac & Staff		4,161,900		320,000		4,481,900				(17,387)		(21,964)		$   (3,700,000)		(3,739,350)				742,550		83%

		3		Outstanding Research		2,000,000		100,000		2,100,000				(4,007)		- 0		- 0		(4,007)				2,095,993		0%

		4		Increase Diversity		1,624,500		60,000		1,684,500				(349)		(15,045)		- 0		(15,394)				1,669,106		1%

		5		Integrated and Interoperative System		975,250		1,695,000		2,670,250				(39,820)		(166,225)		- 0		(206,045)				2,464,205		8%

		6		Community Partnerships		416,000		- 0		416,000				- 0		- 0		- 0		- 0				416,000		0%

		7		Excellent Infrastructure		2,000,000		17,101,000		19,101,000				(24,820)		(1,158,153)		- 0		(1,182,973)				17,918,027		6%

		8		Win With Character		400,000		- 0		400,000				(29,189)		- 0		- 0		(29,189)				370,811		7%

		Opportunity		Opportunity Fund		1,060,800		25,000		1,085,800				- 0		- 0		(140,000)		(140,000)				945,800		13%



		Total				$   15,318,450		$   19,611,000		$   34,929,450				$   (197,280)		$   (1,421,156)		$   (3,840,000)		$   (5,458,435)				$   29,471,015

										3,640,000				withhold merit raises for COVID use, as needed

										$   38,569,450				Agrees to allocation in multi-year schedule above.
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3 Hlth Sciences Campus

		UofSC Columbia

		Health Science Campus Funding Sources



		(As of February 16, 2021, updated 2/25/2021)



		Project Cost Total (includes Financing Costs)		$   300,000,000



		Non-Recurring (Cash)

		State Appropriated Funds:		$   55,000,000

		Institutional Funds:

		Accumulated Excellence Initiatives Funds		92,388,000

		Grant Generated (IDC Reserve) Funds		11,000,000		***

		Institutional Capital Project Funds Reserved		8,000,000

		SOM-C & Trust Reserved Funds		9,000,000

		Subtotal - Non-Recurring (Cash)		$   175,388,000



		Bonds*		124,612,000

		Project Total		$   300,000,000



		*Recurring Funds for Debt Service

		Recurring Excellence Initiative Funds		$   12,658,000

		Rural Health Initiative Funds		4,000,000



		Total Recurring Funds for Debt Service		$   16,658,000

		*** - Source of Phase I costs





		Source		Note				One-Time		Recurring		Total

		Excellence Initiative -FY18 - FY25 - Estimated - [Note 1]		Possible Internal source - Requires BOT approval.				$   92,388,000		$   12,658,000		$   105,046,000

		SOM Non-recurring State Allocation - FY19 & FY20		At State Treasurer's Office - Available for drawdown at project establishment				20,000,000		- 0		20,000,000

		SOM Non-recurring State Allocation - FY22		Amount in UofSC request beyond Governor's Budget Recommendation - possible, needs state approval				35,000,000		- 0		35,000,000

		Rural Health Initiative Funding - FY20 [Note 2]						- 0		2,000,000		2,000,000

		Added Rural Health Initiative Funding - FY22 		Amount in UofSC request beyond Governor's Budget Recommendation - possible, needs state approval				- 0		2,000,000		2,000,000

		USC Research Facilities Fund		Internal funding source				11,000,000				11,000,000

		USC Columbia ICPF Allocation - FY18 - FY25 [Note 3]		ICPF Reserve				8,000,000		- 0		8,000,000

		SOM Capital Reserve  - FY18  - FY25 Contribution [Note 4]		SOM account				9,000,000		- 0		9,000,000

				TOTAL				$   175,388,000		$   16,658,000		$   192,046,000





		Notes:

		Note 1 - Up to $29.1M in funds are available from the FY18&FY19 amount. and approximately $12.7M is available from the FY20 amount. For discussion purposes, we assume an additional $4.0M may be reallocated from this pool beginning in FY21,  making a recurring  a recurring $8.7M ($17.0-4.3M-4.0M) would remain available in FY21 and beyond.

		Note 2 - $2M was allocated to UofSC in FY20.  This is a direct appropriation to and not governed by proviso 33.22.

		Note 3 - beginning in FY18, through FY25 at the direction of the CFO, approximately $1M of ICPF was to be set aside from the ICPF pool for the school of medicine relocation project.  Actual amounts will be calculated by Controller's Office and may vary slightly from current estimates.

		Note 4 - The School of Medicine's has an internal target to set aside $1-2M annually from their budget to support capital projects.  This assumes the full amounts of contributions noted are available for the relocation project.  Any deficits below $9M are expected to be made up by the USCSOM Educational Trust.



		Note: Some additional non-recurring operating reserve amounts ($1-2M) maybe available, pending resulting of FY21. These are not included in this analysis.
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4 Athletics

		UofSC Columbia

		Athletics Funding Plan

		FY2021 and FY2022

		version dated 1/21/2021

				FY2021  												FY2022  

				FY21 Operations		Supplemental Distribution (Winter)		Reserves		FY21 Loan		Total FY21				FY22 Loan				Total

		Sources

		Internal Loan^		- 0		- 0		- 0		$   35,000,000		$   35,000,000				$   25,000,000				$   60,000,000

		Reserves		- 0		- 0		$   10,000,000		- 0		10,000,000				- 0				10,000,000

		Regular Revenue		$   (58,000,000)		- 0		- 0		- 0		(58,000,000)				- 0				(58,000,000)

		SEC Revenue		- 0		$   25,000,000		- 0		- 0		25,000,000				- 0				25,000,000

		Total Sources		(58,000,000)		25,000,000		10,000,000		35,000,000		12,000,000				25,000,000				37,000,000



		Uses

		Regular Expenses		$   10,000,000		- 0		- 0		- 0		$   10,000,000				- 0				$   10,000,000

		Other University Transfers		(2,000,000)		- 0		- 0		- 0		(2,000,000)				- 0				(2,000,000)

		Buyouts		- 0		$   (10,000,000)		$   (10,000,000)		- 0		(20,000,000)				- 0				(20,000,000)

		Stabilization Expenses		- 0		- 0		- 0		- 0		- 0				(25,000,000)				(25,000,000)

		Total Uses		$   8,000,000		$   (10,000,000)		$   (10,000,000)		$   - 0		$   (12,000,000)				$   (25,000,000)				$   (37,000,000)

																				- 0

		Balance		$   (50,000,000)		$   15,000,000		- 0		$   35,000,000		- 0				- 0				- 0





		^ - internal loan maximum of $60,000,000 would equate to $64.6M with accrued interest (1.5%) and would be repaid at $3,119,608 per year beginning in FY27.  Actual amount may be less based on final FY21/22 need (will be structured as letter of credit with maximums).
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5 Admin Cost Reductions 

		UofSC Columbia

		Administrative Budget Reductions and Cost Savings

		FY2021 Approved Budget Reductions





				FY2021 Approved Budget Reductions by Area for COVID-19 Response						FY2021 Budget Actions														Cumulative Reductions Since 2018

						Original Carryforward 6/30/2020				Reductions to Carryforward for COVID one-time costs		Recurring reductions to Annual Operating Budget																Budget Reductions

				Arts & Sciences		$   48,421,969				- 0		$   4,464,850		These reductions were booked as negative subvention in FY2021.  Note Tuition revenue will be $50M more than Budgeted, in effect removing this negative subvention.										Fiscal Year				Non-Recurring		Recurring																Cumulative Reductions Since 2018

				Education		(848,766)				- 0		693,648												2018		Excellence Initiative		- 0		$   17,000,000																				Budget Reductions

				Engineering & Computing		7,309,940				- 0		1,628,869												2019				- 0		- 0																Fiscal Year				Non-Recurring		Recurring

				Hospitality, Retail and Sports Management		9,259,609				- 0		578,503												2020		Efficiency Initiative		$   2,450,000		27,093,124																2018		Excellence Initiative		- 0		$   17,000,000

				Law		6,277,225				- 0		691,030												2021		COVID19 Reductions		54,296,509		40,866,500																2020		Efficiency Initiative		$   2,450,000		27,093,124

				Information & Communication		3,369,561				- 0		483,414																$   56,746,509		$   84,959,624																2021		COVID19 Reductions		54,296,509		40,866,500

				Darla Moore School of Business		6,150,027				- 0		2,155,771																																						$   56,746,509		$   84,959,624

				Nursing		11,293,821				- 0		473,859

				Pharmacy		2,883,563				- 0		474,205

				Arnold School of Public Health		19,187,864				- 0		1,099,037																																		Cost Savings FY2021 through 2/28/2021

				Music		647,379				- 0		371,607

				Social Work		707,098				- 0		277,261																																		Furloughs						$   1,837,535

				Academic Unit Total		$   114,659,291				- 0		$   13,392,054																																		Faculty merit increase delay						3,640,000

																																														Hiring freeze						4,346,490

				Athletics		$   4,140,088				- 0		- 0																																		Travel freeze						5,808,215

				Student Health		4,698,255				- 0		- 0																																		Overtime freeze						765,185

				Housing		15,296,548				- 0		- 0																																		No salary increases, bonuses, supplements and renewals						6,626,793

				Parking		16,117,232				- 0		- 0																																		Cost containment savings						2,831,096

				Auxiliary Unit Total		$   40,252,124				- 0		- 0																																		Consulting contracts, parking, other						4,726,812

																																																				$   30,582,126

				1 Academic Affairs		$   15,339,165				$   1,542,598		$   3,233,103		Reductions of carryforward were planned to fund COVID one-time impacts.  Recurring operating reductions are permanent reductions to annual budgets.

				2 Honors College		2,460,267				- 0		30,075

				3 Academic Access/Degree Completion		6,459,114				745,071		1,165,224

				4 Enrollment and Scholarships		7,532,535				190,928		2,011,209

				5 Executive Affairs		4,519,307				491,556		1,002,195

				6 Information technology		14,326,776				1,548,425		3,614,319

				7 Libraries		2,254,065				- 0		1,034,014

				8 Facilities		2,928,804				87,507		5,509,653

				9 Research		16,823,231				1,366,801		593,885

				10 Academic Support/Student Services		28,208,702				2,162,659		2,356,870

				11 Central Services & Admin		191,814,421				46,160,964		6,923,899

				Support Unit Total		$   292,666,386				$   54,296,509		$   27,474,446



				Pass-Through Unit Total (SBDC)		$   1,575,469				- 0		- 0



				Current Funds Total		$   449,153,270				$   54,296,509		$   40,866,500



		UofSC Columbia

		Administrative Budget Reductions and Cost Savings

		FY2021 Cost Savings



				Thru February 28, 2021		Original Amount				Savings to Date thru 2-28-2021		Estimated Savings Annualized



				Parking - Estimated Savings		$   250,000				$   250,000		$   250,000

				Furloughs - Recommended and Approved		4,332,934				1,837,535		1,837,535

				Faculty Merit Increases Delayed until 2022 - Recommended from Faculty and Approved		7,000,000				7,000,000		7,000,000

				Contracts - police events, transportation, law school, DoIT Oracle Mgmt						2,500,000		2,500,000

				End Consulting Contracts		941,450				925,000		925,000

				Hiring Freeze - Vacant FTE incl Faculty (could have exceptions)		6,264,517				4,346,490		5,840,562

				Temp Savings (6 months of 110% X $1.47M/month)		1,500,000				1,051,812		2,215,069

				Travel Freeze - Non Critical - Fall		3,200,000				4,356,161		4,356,161

				Travel Freeze - Non Critical - Spring		3,800,000				1,452,054		3,800,000

				Stop Overtime		864,000				765,185		1,147,778

				No Salary Increases		7,438,047				4,958,698		7,438,047

				No Bonus Increases		1,100,000				748,095		1,095,169

				Supplements and renewals		1,380,000				920,000		1,380,000

				Cost Containment Savings identified and being reviewed		5,200,000				2,831,096		2,831,096

				Future Opportunities potential		3,000,000

						$   46,270,948				$   33,942,126		$   42,616,417
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6 COVID 19 CARES Summary

		UofSC Columbia

		COVID Expenditure Analysis and Summary

		March 1, 2020 - December 31, 2020																														15,779,765.91





		UofSC Columbia/SOM

				FY2019-2020		FY2020-2021								COVID Estimated Source of Funds 

		Reimbursement Categories		COVID Expenditures thru 6/30/2020		COVID Expenditures thru 12/31/2020		Total 						FEMA Advance Request*		FEMA Reimbursement Request		Direct Federal CARES		SC CARES Reimbursement Request - Phase I		SC CARES Reimbursement Request - Phase II		SC CARES Reimbursement  - Quarantine DHEC		TOTAL				Variance



		Public Health and Compliance Expenses		5,062,206		9,508,421		14,570,627						381,487		127,162				2,511,203		9,911,254		208,656		13,139,761				(1,430,866)

		Other COVID Related Expenses - Refunds Other Auxiliaries		860,132		2,796,885		3,657,017												860,132						860,132				(2,796,885)

		Other COVID Related Expenses - Student Refunds		16,063,579				16,063,579										10,707,565		5,356,014						16,063,579				- 0

		COVID - Emergency Leave		1,070,121		196,174		1,266,294												1,070,121		196,174				1,266,294				- 0

		COVID - Payroll		1,162,572		8,288,774		9,451,346												1,162,572		8,288,774				9,451,346				- 0

		Student Emergency Grants		7,512,240		3,195,325		10,707,565										10,707,565								10,707,565				- 0

		TOTAL		31,730,850		23,985,578		55,716,427						381,487		127,162		21,415,130		10,960,041		18,396,201		208,656		51,488,677				(4,227,750)



		Reimbursement Estimate												381,487		127,162		21,415,130		10,960,041		18,396,201		208,656		51,488,677



		Variance												- 0		- 0		- 0		- 0		- 0				- 0



		UofSC Columbia/SOM Testing

				FY2019-2020		FY2020-2021								COVID Estimated Source of Funds 

		Reimbursement Categories		Testing Expenditures thru 6/30/2020		Testing Expenditures thru 12/31/2020		Total 						SC CARES Reimbursement  -  DHEC		State COVID                   Relief Funds										TOTAL				Variance



		Testing 				12,414,280		12,414,280						9,046,980		3,367,300										12,414,280				- 0

		TOTAL		- 0		12,414,280		12,414,280						9,046,980		3,367,300		- 0		- 0		- 0		- 0		12,414,280				- 0



		Reimbursement Estimate												9,046,980		3,367,300										12,414,280



		Variance												- 0		- 0		- 0		- 0		- 0				- 0
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Budgetary Changes by Unit

		UofSC Columbia

		Summary of Budgetary Changes - Unit impact								*** INTERNAL DISCUSSION DRAFT ***

		FY2021 to FY2022

												B		C=A+B		D		E= C+D				*Values change per Detail Schedule

		Cost Pool		Unit						FY2021 Budgeted Revenue (Direct & Applied)		Expense (Direct)		Margin Prior to Model Allocations		Model Allocations & Indirect Expense		Margin after "Internal Rebalancing"				Proposed FY2022 Budgetary Changes Recurring		Proposed FY2022 Budgetary Changes Non-Recurring		Revised Total Revenue for FY2022

				Pool for retirement and health insurance to all support units																		$   2,000,000				$   2,000,000

		01 Academic Affairs		Office of the Provost						$   7,497,051		(23,278,184)		(15,781,133)		16,215,058		433,925				4,341,667				11,838,718

				SC Online						- 0		- 0		- 0		- 0		- 0								- 0

				The Graduate School						150,000		(1,518,302)		(1,368,302)		1,303,302		(65,000)				600,000				750,000

				University Press						551,513		(884,461)		(332,948)		332,948		- 0								551,513

				Inst. Research, Assessment & Analytics						- 0		(1,506,007)		(1,506,007)		1,506,007		- 0				532,887		$   189,500		722,387

				Faculty Senate						- 0		(84,997)		(84,997)		84,997		- 0				25,000				25,000

				International Programs						3,146,819		(3,868,164)		(721,345)		606,541		(114,804)								3,146,819

		02 Honors College		Honors College						4,376,748		(5,609,745)		(1,232,997)		1,232,997		- 0								4,376,748

		03 Academic Access/Degree Completion		Summer, Evening & Non-Degree Programs						1,809,310		(3,494,995)		(1,685,685)		2,825,185		1,139,500								1,809,310

				Distributed Learning Support Services						210		(750,114)		(749,904)		746,294		(3,610)								210

				Palmetto College						7,484,636		(6,554,820)		929,816		(929,816)		- 0				151,690		49,190		7,685,516

		04 Enrollment and Scholarships		Enrollment Management Services						91,538,643		(105,917,745)		(14,379,102)		12,290,051		(2,089,051)				601,400		100,000		92,240,043

				Scholarships						12,486,000		(30,045,976)		(17,559,976)		17,559,976		- 0				1,455,116				13,941,116

		05 Executive Affairs		Office of the President						- 0		(3,429,446)		(3,429,446)		3,429,446		- 0								- 0

				Equal Opportunity Programs						- 0		(784,437)		(784,437)		784,437		- 0								- 0

				Office of General Counsel						- 0		(1,520,568)		(1,520,568)		1,520,568		- 0								- 0

				Economic Engagement						725,093		(1,156,754)		(431,661)		- 0		(431,661)								725,093

				Office of the Board of Trustees						10,000		(829,445)		(819,445)		819,445		- 0				306,000		- 0		316,000

				Diversity and Inclusion						- 0		- 0		- 0		- 0		- 0				250,000				250,000

				Audit and Advisory Services						- 0		(1,441,485)		(1,441,485)		1,441,485		- 0				15,000				15,000

		06 Information technology		University Technology Services						6,791,869		(19,931,845)		(13,139,976)		13,139,976		- 0				1,974,184		6,485,250		15,251,303

				OneCarolina						6,212,548		(8,266,682)		(2,054,134)		1,554,134		(500,000)				1,023,866		1,325,649		8,562,063

		07 Libraries		University Libraries						327,783		(19,134,965)		(18,807,182)		18,928,470		121,288				600,000		- 0		927,783

		08 Facilities		Facilities Planning and Programming						50,000		(799,465)		(749,465)		749,465		- 0								50,000

				Koger Center						346,925		(1,204,125)		(857,200)		858,550		1,350								346,925

				Facility 						114,401		(24,354,378)		(24,239,977)		24,284,977		45,000				483,343				597,744

				Utilities						238,156		(17,452,656)		(17,214,500)		17,139,359		(75,141)				2,000,000				2,238,156

				Facilities Operating Projects						- 0		- 0		- 0		- 0		- 0								- 0

		09 Research		Research						11,101,151		(14,266,030)		(3,164,879)		1,513,285		(1,651,594)								11,101,151

		10 Academic Support/Student Services		Division of Student Affairs						11,832,915		(14,899,973)		(3,067,058)		2,633,176		(433,882)								11,832,915

				Residential Learning Center						739,416		(1,106,662)		(367,246)		367,246		- 0								739,416

				University 101						7,000,884		(2,573,734)		4,427,150		(4,505,266)		(78,116)								7,000,884

				Academic Support Services						440,936		(4,280,968)		(3,840,032)		3,524,749		(315,283)				327,900		20,000		788,836

		11 Central Services & Admin		General Fund						129,239,948		(126,318,410)		2,921,538		(2,921,538)		- 0				4,000,000				133,239,948

				Division of Administration & Finance						6,306,020		(23,936,742)		(17,630,722)		21,332,822		3,702,100								6,306,020

				Finance						1,581,007		(9,165,639)		(7,584,632)		7,607,132		22,500				742,915		- 0		2,323,922

				Law Enforcement & Safety						15,301		(15,553,874)		(15,538,573)		15,538,573		- 0				2,932,341		1,271,200		4,218,842

				Business Affairs						5,239,984		(6,409,965)		(1,169,981)		1,169,981		- 0								5,239,984

				Health and Safety						- 0		- 0		- 0		- 0		- 0				165,309				165,309

				Human Resources						1,577		(4,441,518)		(4,439,941)		4,439,941		- 0				286,717		16,000		304,294

				Division of Development						- 0		(6,983,092)		(6,983,092)		6,983,092		- 0				1,731,000				1,731,000

				General Fund - Non-Columbia/Auxiliaries						- 0		8,642,565		8,642,565		(8,642,565)		- 0								- 0

				System Affairs						- 0		- 0		- 0		- 0		- 0								- 0

				General Fund						- 0		(56,286,685)		(56,286,685)		56,286,685		- 0								- 0

				University Communications						416,706		(5,936,281)		(5,519,575)		5,447,990		(71,585)								416,706

				University Advancement						- 0		(2,497,529)		(2,497,529)		2,497,529		- 0				215,000		50,000		265,000

				Postal Services						230,312		(664,361)		(434,049)		434,049		- 0								230,312

				Support Unit Total						$   318,003,862		$   (570,498,659)		$   (252,494,797)		$   252,130,733		$   (364,064)				$   26,761,335		$   9,506,789		$   354,271,986
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EAB Recommendations - Reminder

Reduce instructional costs by defining a process
to realign instructional resources with student $1-$1.5M
demand and reduce reliance on adjuncts

Cost Savings

Reduce academic administrative overhead by

engaging deans and faculty in a process to merge _

some of the smallest colleges to achieve $1.2-$2.6M
economies of scale.

Grow tuition revenue by expanding capacity
in high demand programs that are currently $0.5M-$2.5M
turning away highly qualified students

Grow tuition revenue by improving
marketing and program attractiveness for $1M-$5M Revenue

existing masters and professional programs .
with high employer-demand Generat|0n

Reduce reliance on residential undergraduate _ -
tuition by building the infrastructure to $40M-$50M in
support growth in online education

gross revenues! |

Process Note:
These items have been reviewed by the Faculty “Committee of Nine” and with the “Gang of Six”
(Tate, Walton, Pruitt, Williams, Harding and Cooper) who informed the recommendations to be presented.




President’s Recommendations

EAB Cost Savings Recommendations

Reduce instructional costs by defining a process
o to realign instructional resources with student $1-$1_5M

demand and reduce reliance on adjuncts

Observations:
« Concerns were raised regarding the details of the EAB data.
* Questions arose about changing the current balance of teaching and research given

AAU-eligibility pursuits.
« Academic Affairs regularly reviews and terminates programs as a way to address and
realign instructional resources.

PRESIDENT’S RECOMMENDATION:

Under the leadership of the Provost, we will establish a committee to review the current faculty
load and determine whether changes need to be made. This study will help the institution right
size faculty load with the students within the academic units. Findings of the committee and
additional recommendations will be reported back to the Board of Trustees.




President’s Recommendations

EAB Cost Savings Recommendations

Reduce academic administrative overhead by

engaging deans and faculty in a process to merge _

some of the smallest colleges to achieve $1.2-$2.6M
economies of scale.

Observations:

« Cost savings appear limited to the reduction of certain administrators, and assumes no
additional hires, which appears unlikely.

» Mergers that were preliminarily considered either did not have clear intellectual synergy or had
significant accreditation and partnership implications that could adversely impact reputation
and research momentum.

« Academic Affairs regularly reviews and terminates programs as a way to address manage
college costs.

PRESIDENT’S RECOMMENDATION:

Maintain current academic structures to not disrupt accreditation pursuits and strategic plan
progress. Develop a committee within the Provost’s area to periodically review academic
structures for reconsideration.




President’s Recommendations

EAB Revenue Growth Recommendations
o Grow tuition revenue by expanding capacity

in high demand programs that are currently $0.5M-$2.5M
turning away highly qualified students

Observations:

« Through planful consideration with Deans, we believe we can increase enroliment in
Darla Moore School of Business, College of Engineering and Computing and College
of Social Work.

 Increase focus on bridge program(s) with Palmetto College to include necessary
support services.

PRESIDENT’S RECOMMENDATION:

Working with the Provost and Deans of the Darla Moore School of Business, College of
Engineering and Computing and the College of Social Work, implement the plans for new
programs to allow for enhanced revenue generation. Work with Palmetto College Campuses to
ensure baccalaureate and masters degrees are accessible; tuition remains within the system.




President’s Recommendations

EAB Revenue Growth Recommendations

Grow tuition revenue by improving

marketing and program attractiveness for
o existing masters and professional programs $1M'$5M

with high employer-demand
Observations:

« Through planful consideration with Deans, we believe we can increase graduate
enrollment in Darla Moore School of Business, College of Engineering and Computing

and College of Social Work.

» Measured growth of international and non-resident students can generate additional

revenue while also allowing fulfillment of our flagship mission to the state. (est. $25M
over 10 years)

PRESIDENT’S RECOMMENDATION:

Working with the Provost and Deans of the Darla Moore School of Business, College of
Engineering and Computing and the College of Social Work, and others, implement the plans
for new graduate/professional programs to allow for enhanced revenue generation. Allow for
measured growth international and non-resident students to maximize revenue.




President’s Recommendations

EAB Revenue Growth Recommendations
o Reduce reliance on residential undergraduate $40M-$50M in

tuition by building the infrastructure to 1
support growth in online education gross revenues

Observations:

* There is belief that this is a significant opportunity.

« Revenue sizing may not be as significant as EAB suggests ($50M would require 5,000
— 6,000 new students at maturity, based on current estimates.)

 Pricing Considerations and policies must be established.
« We are already seeing positive opportunities with MLS and other discussions.

PRESIDENT’S RECOMMENDATION:

Vigorously continue to pursue the online enterprise focusing on military, students with some
college experience and strategic partnerships such as MLS. Support continued work with the
Provost’s Office and other offices to investigate and establish an “e-rate” and develop related
policies for support and other services for online students.




sSummary

* We understand the challenge.
 We have and will continue to review costs.

* We will focus on online and addressing market demands to generate
additional revenue.

« We will continue to thoughtfully investigate other areas EAB has suggested

to ensure that changes contemplated do not harm the quality of our
programs and brand and truly result in savings.

 The EAB recommendations have provided us an opportunity for the
University to consider changes and engage in thoughtful introspection.
While not every recommendation is currently suggested for y
Implementation, the discussion and process has made us a mﬁ\\fﬁm

stronger institution. UNIVERSITY OF
South Carolina
1




Questions
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