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THE UNIVERSITY OF SOUTH CAROLINA FACULTY SENATE

Wednesday, February 1, 2023
This session was held at the Booker T. Washington Auditorium
PRESIDING Chair Audrey Korsgaard
CHAIR AUDREY KORSGAARD called the meeting to order at 3:00pm EST.
Called Meeting of the Faculty Senate

CHAIR KORSGAARD welcomed the members to the Faculty Senate.
Corrections to the minutes: A motion was made; the minutes were approved.

REPORT OF THE OFFICERS

PRESIDENT AMIRIDIS provided an update of activities since the last Faculty Senate meeting.
The university is in an active part of the legislative season. There was a very successful USC day
at the capital. Many students participated. This makes a difference especially when legislators
see participants from his/her own district participate. This has more impact than when President
Amiridis shows up. Students have more impact than President Amiridis.

The entire system participated in USC Day. All seven campuses participated. The Upstate group
was the largest presence. Their presence and advocacy on behalf of the university helps the
institution when we ask for budgetary issues.

The university is almost halfway through the appropriations process. The House has a proposed
budget. The part of the process is where the Senate is now proposing a budget. In areas of
disagreement, they go into conference. Once the bill has gone through both the House and
Senate, the Governor has the final authority to sign the bill.

It is a good first step that the university has seen.

- There have been recurring funds for tuition mitigation. It is important that tuition
mitigation is a priority. It is a higher number than what we saw last year.

- Inthe budget is $3.5 million to support internships. This will incentivize our students to
take an internship in South Carolina and to provide money as a salary. There will also be
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a reference to the employers giving the student interns a reference for employment
decisions upon graduation.

- There is an appropriation for a state-wide brain health system. The university requested
this budget item, and it is encouraging to see this in the House budget.

- There is support for nursing education, and as requested, extended the amount that was
requested last year.

- Anongoing recurring appropriation will allow the university to complete the renovation
of classrooms and/or labs in the Science and Technology building (i.e., the old Law
School building). One-half of the building is completed. This appropriation will allow the
university to complete the renovations in the Science and Technology building. The
question that needs to be answered by the Provost is “what type of rooms are needed
most...classrooms or labs?”

A wonderful event occurred in the last few weeks was the groundbreaking of the Lexington
Medical Center (50,000 square feet center). This center will be for the exclusive use of the USC
College of Nursing. USC does not have to provide anything. The only thing USC does in this
partnership is to educate nurses. This is important. Even more important, this center will provide
the clinical experience for USC nursing students. This is a wonderful partnership. PRESIDENT
AMIRIDIS stated that he does not know of any other partnership in the US where an institution
supports a university to the extent that Lexington Medical Center is supporting the College of
Nursing.

A groundbreaking event took place on South Main Street. This on the south side of the capital. In
some ways it looks like a desert, especially if you are on campus on a Sunday morning or in the
summer. The city, state, federal government, and the University have pooled resources. The five
lanes will be cut down to two lanes. Large pavements and bike pavements will be created. Trees
will be planted. The area will be made more friendly for pedestrians and bikers. The intent is to
attract the business sector to take advantage of the available land. Food, entertainment, and
perhaps retail businesses are encouraged to enter the area.

North Main Street has had a wonderful transformation. The idea is to transform the south
corridor as well. South Carolina Department of Transportation informed President Amiridis that
the intersection of South Main and Greene Street probably one of the top two or three
interceptions of pedestrians as students move between classes. This transformation will make it
safer for pedestrians.

President Amiridis reminded the faculty senators that this is recruiting time for the next freshman
class. The university has almost 47,000 applications up from 42,000 applications one year ago.
Last year was a record high by 11%. Of the 47,000 applications, 32,000 applications are out-of-
state students. The 15,000 in-state student applications is a very large number compared to the
number of high school students graduating in the state of South Carolina. A rough estimate is
that USC obtains 70% of the high school graduates who have prepared for college and have
taken the SAT apply to USC.
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The final admission letters will be sent out this week and next week. The next phase is to gather
the appropriate yield of students. There will be a lot of visitors on campus. Faculty play a very
important role. Visitors come here to learn about the courses and the faculty. Families and
prospective students want to know about the amenities. The university is targeting the 2023 class
to be slightly bigger than the 2022 class. In fall 2022 the class was 6600 students; the target for
fall 2023 is 6700 or 6750 students.

PRESIDENT AMIRIDIS asked faculty for help during this important time. If faculty see visitors
on campus, welcome them to your college and department. Encourage them to attend USC.

SENATOR CAROL HARRISON (History) inquired about the Commission of Higher
Education’s request for inventory on spending on DEI. The Senator asked if the report could be
shared. PRESIDENT AMIRIDIS agreed and stated that the report is a public document. Senator
Harrison stated that this request was step 1 in the Manhattan Institute’s attempt to eliminate DEI
programs. She asked President Amiridis to discuss how USC will respond to this action.
President Amiridis stated that in the Commission of Higher Education, USC received a request
to answer five questions that were directly related to DEI activities. These questions included the
number of people the university employed to focus on DEI, and the other four parts were
financially related; how much money the university spent, how much money the university spent
for programming, how much money the university spent for training, what are the five highest
salaries. The university asked for clarification. The request came from the research division of
the House. This usually is related to a new bill.

The university reported the answers based on full-time equivalent (FTE). The FTE is usually in
the low teens. There is also some confusion when they focus on minorities. What does “usually
DEI” mean? For example, the TRIO program. TRIO is a federally funded program. The
university did not include this program because it has existed for a long period of time, relates to
scholarships, and is funded by the federal government.

Regarding SENATOR HARRISON’S second question “what the university expects”, the states
of Florida, Oklahoma, Texas, requested similar information. PRESIDENT AMIRIDIS believes
that the request (for South Carolina) is only coming from a small number of legislators. President
Amiridis is, at this time, not worried about the issue.

GUEST SPEAKERS

CHAIR KORSGAARD introduced DR. EC PORTER (Director of Counseling and Psychiatry)
and LISA JERALD (Director of Undergraduate Ombuds Services) as the two guest speakers.
Mental health among students is a national crisis and an important issue for faculty.

DR. PORTER (Counseling and Psychiatry) presented the various mental health options available
to students. Many people think of mental health treatment strictly as one-on-one counseling. The
university has many other varieties of treatment available.

- Wellness visits: a lot of students don’t meet the threshold for counseling visits, but they
can benefit from stress management or healthy eating habits. The Center has
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appointments available through the Healthy Campus Initiatives. This can be booked
through MyHealthSpace.

e Therapy Assisted Online: These are a group of modules that can be self-guided or used
with coaching with a therapist. This is particularly helpful for a professional student who
is unable to make it into a therapy appointment between regular office hours. Students
can access these modules during the evening or weekends. The modules are self-paced.

e Weekly Groups: These group sessions are free and unlimited to students. These groups
are excellent for students who require coping skills instead of intensive psychodynamic
therapy. There are several different groups to target different coping skills. Students can
sign up online. The groups run weekly. Students can sign up for multiple groups. The
groups run at different times. Some groups are offered during the summer.

e Thrive at Carolina: This can be accessed through the website thriveatcarolina.com This
expands the university’s counseling reach through a company called Christie Health
Campus. Additional campus counseling resources are provided either virtually or in
person. Students can call the USC crisis line or via the website thriveatcarolina. The
university is working on a method of streamlining a way to enrolling for a session by
accessing the website. If a student wants a counseling session, the student should make an
individual counseling appointment. The student will sit down with a triage counselor. The
triage counselor will work with the student for approximately 45 minutes to assess the
situation. A customized treatment plan will be developed. If students require medication,
they are referred to a psychiatrist.

LISA JERALDS (Ombuds Office), undergraduate ombuds, explained that students miss class for
a variety of reasons. Reason includes physical health, mental health, or a family member pass
away. There is a process for students to request an excuse for being absent from class. The
faculty member will receive a communication from Lisa’s office. There is an online form that
students complete when they are required to be absent from class due to a valid reason. The
student provides some form of documentation for the absence (e.g., doctor’s note). The staff in
the Ombuds’ Office verifies the documentation. The letter of validation for being absent is then
sent to the students’ teachers. During spring 2023, the Ombuds Office has received almost 1300
requests from students regarding being absent.

When students have ongoing health issues and it impacts attendance, faculty members will
receive correspondence from the Student Disability Resource Center. Recommended
accommodations will be provided.

The Ombuds Office may send correspondence to a faculty member regarding a student who is
receiving out-patient treatment for mental health issues. Out-patient care typically is between
9am-2pm. This often hinders the student from attending class. The student may be out of the
classroom for a few weeks. Faculty may be asked to work with the student during the weeks the
student in absent from the classroom.
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SENATOR HEIM (Nursing) inquired about the Student Care and Outreach Team. Senator Heim
stated that in some cases, it has taken weeks for students to get a response from the team. What is
the typical turnaround time? DR. PORTER stated that the Student Care and Outreach Team is a
multidisciplinary team that can take any type of concern from faculty, staff, and students. When
reports are obtained, the team prioritizes the reports in order of risk involved. This may
determine the length of time a student is contacted. Dr. Porter could not address the internal
method of the Student Care and Outreach Team; she is not a member of this team. Dr. Porter did
say her does know the team gets many reports and they need to prioritize based on risk.

SENATOR HEIM (Nursing) asked if the Student Care and Outreach Team can be compared to
the previous outreach team that existed. For example, if there was a crisis in the classroom or if a
faculty member had a concern, faculty members calls were answered and a team would respond
immediately. How does this differ? DR. PORTER asked if there was a team that responded
immediately to the crisis at hand. Senator Heim stated that he believed this was the case. The
office was centralized. The police department was part of the unit. Many different areas were
involved and could respond immediately. Dr. Porter stated that if faculty need someone to
respond to a situation in the classroom or at a home immediately (during business hours), please
call the counseling center. This will help the staff to identify the various options. Another option
is to call campus PD. If campus PD believe someone is at imminent risk to themselves, they will
send someone to conduct a welfare check.

SENATOR TAVAKOLI (Nursing) stated that many students complain that when students drop-
in to the counseling center they are not able to see a counselor. The first question is the prior
system better than the existing system? The second question is there any way faculty and staff
needs can be satisfied through the counseling center for mental help? DR. PORTER stated that
faculty and staff are not treated primarily to protect the privacy of the students. If students are in
the waiting area and are worried about meeting a professor, the student may not come for mental
health services. Another reason faculty and staff are not serviced is because the facility is funded
through student health fees.

Regarding walk-in or call-in, there is walk-in everyday from 12:00 noon — 4:00pm. There is a
counselor on duty. This is a “first-come, first-serve” basis. There are some days when no
students comes into the building; there are other days when many students come in for
assistance. There are also a certain amount of appointments set aside each day for
MyHealthSpace. Unused clinical time is also placed on MyHealthSpace; students can sign up for
an appointment.

The university has an EOP program for faculty and staff. If faculty and staff need mental health
treatment, the university provides treatment through the EOP program.

DR. JASON STACY (Associate Vice President) stated that regarding the virtual appointments
and the walk-in appointments, the university has made a switch to the system two semesters ago
because the walk-in availability throughout the day was not being utilized. Counselors were
available but the university realized that students don’t like to walk in and say, “I am in Crisis,
and | need help right now”. The university switched to web “bookable” appointments. The
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appointments roll open 18 hours before the appointment. The night before, students can make an
appointment. Walk-in appointments are still available. The university is working hard to meet
everyone’s needs.

At Christie Health Campus, 24/7, 365 days a year assistance is provided; Students can talk with a
counselor. There is an app students can download onto their phone. The app is called Campus
Well. The average call is answered in 15 seconds by licensed clinicians. A risk assessment is
made during the call. Christie Health Campus has information about our campus so they can
make decision about resources on campus.

SENATOR JOHN LAVIGNE (Chemistry and Biochemistry) commented that suicide and
attempted suicide on this campus, it is a surprise regarding the number. There also has been an
attempt during the day a couple of weeks ago. There was no information from the university. It is
understood that the student’s family asked that no information be released. Senator Lavigne’s
concern is that in the absence of information, the vacuum is filled with speculation. There have
been reports of drug related issues that nearby businesses cast doubt of having those businesses
in the area. Is there any way this issue can be addressed to provide some kind of information so
made up stories do not go around campus.

DR. PORTER (Counseling and Psychiatry) acknowledged the concerns. The university wants to
recognize and honor the family’s wishes. Many times, families do not want information
disseminated. There are also standards about talking about suicide that prevent university
officials from sharing a lot of details.

SENATOR LAVIGNE (Chemistry and Biochemistry) asked if there are any guidelines or rules
whereby the university is allowed to even state that a suicide took place.

DR. PORTER (Counseling and Psychiatry) stated that there are not guidelines about talking
about suicide in general. There are guidelines in the number of details that may be provided.
Vigils are not recommended. If the family states that they do not want information shared, the
university needs to honor this request.

SENATOR LAVIGNE (Chemistry and Biochemistry) asked if the family requests the university
not share information, does this mean the university cannot say “an event occurred on campus,
on this day, in this general location. If you need assistance, call....”. DR. PORTER stated that
the university has issued statements similar to this line of thought. When a family requests
information not be released, the university cannot release the student’s name. Senator Lavigne
stated that he has colleagues experience multiple student suicides in the past with no guidance or
information from the university. This is bothersome. Dr. Porter stated that typically a message is
sent out with resources. Senator Lavigne will follow up.

DR. JASON STACY (Associate Vice President) stated that there are classes. Prevention from
suicide was brought up in Healthy Carolina Initiatives. Reach out to Dr. Stacy’s office. These
classes are offered for students, faculty, and staff. Some classes are related to personal wellness,
others relate to how to deal with issues in the moment.
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CHAIR KORSGAARD (Management) encouraged faculty to investigate the available training
via Health Services and the Center for Teaching Excellence (CTE). This is a new skill set that
sadly we all need to acquire.

REPORTS FROM FACULTY COMMITTEES

Curricula & Courses Committee Report
CHAIR OF C&C WILLIAM HAUK (Economics; Darla Moore School of Business) presented 9
proposals:

e College of Information Science (n=7)

e Darla Moore School of Business (n=2)

A vote was held for the proposals. The proposals passed.

Committee on Professional-Track Faculty

CHAIR BRIE DUNN (Pharmacy) thanked the committee members and their hard work. Six
unique academic units are represented on the committee. There is a relative even split between
professional-track faculty and tenured/tenure-track faculty members participating on the
committee.

There are three charges to this committee.
Charge #1: Reviewing and approving college, school, and academic policies regarding
professional-track faculty. Under this charge, the committee completed four activities.
e Establish a process and procedure for objectives and consistent criteria review by
committee members;

e Develop a template for unit feedback that includes comments and recommendations in 12
key areas;

e Submit four out of approximately 25 academic units for review. Two are provisional
approval, one is returned for revision, one is in progress; and

e Continue ongoing communication and guidance to units as they incorporate
recommendations and modify criteria.

Twelve criteria review feedback form categories are as follows:

1) Clearly defines areas of concentration needed to promote research, teaching and/or
service.

2) Distribution of effort/performance assessment across the areas of concentration
clearly defined.

3) Job titles clearly stated with the time in rank before promotion clearly defined.

4) Definitions al all PTF job titles used in unit.

5) Expectations that need to be met in each rank in order to promote (how PTF should
distribute effort among the areas of concentration).

6) Detailed listings of examples of “types of evidence” that meets the promotion
standards instead of general terminology.

7) Consistency with USC terminology, policies, and Faculty Manual.

8) Utilization of external reviewers.
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9) Explanation of process for review of candidates and time involved.
10) Address both process and criteria.

11) Additional recommendations.

12) Overall, clear explanations and excellent organization.

Charge #2: Proposing and reviewing university wide policies regarding professional-track
faculty. Under this charge, the committee completed three activities.

e UCPTF Guidelines for Units are in the final stages of development.

e Proposed faculty manual revisions provided to Faculty Advisory Committee for review
and discussion. The Committee supports proposals including 1) voting rights, 2) a
UCPTF committee, and 3) section 2C on Professional-track faculty and related policies.

e Begun development on PTF candidate forms or possible collaboration with UCTP on
candidate forms for both TTF and PTF. Feedback is being solicited for suggested
revisions to inform future changes.

Charge #3: Advising the Faculty Senate and the administration regarding issues related to
professional-track faculty. Under this charge, the committee completed two activities.

e Communicate with the Chair of the University Committee on Tenure and Promotion.
This communication includes 1) identification of future collaborations, 2) connect the
needs of both groups of faculty, and 3) continue to advance ongoing work related to
professional-track faculty.

e Meet with the Faculty Advisory Committee and committee member participation in the
Faculty Manual Revisions during the Town Hall meetings.

Faculty Advisory Committee

SENATOR BOB BROOKSHIRE (Integrated Information Technology), Chair of the Faculty
Advisory Committee (FAC)

FAC brought multiple items for Faculty Senators to consider.

Item #1: Section A included a portion of information to define the meaning of faculty members.
This section was voted and approved.

Item #2: SENATOR BROOKSHIRE (Integrated Information Technology) stated that the
Carolina Creed is part of the Faculty Manual. Faculty are referred to use the Carolina Creed as
part of the professional standards of conduct. There is also a standard of employee standard of
ethical conduct document that faculty can refer to see what other standards might apply to in a
situation. SENATOR ERIK DOXTADER (English) inquired what the word “excellence” means.
Senator Doxtader is not aware of a definition of the word excellence. The senator also asked
where did the stand of employee ethical conduct document originate? Has this document ever
been presented to the Faculty Senate? Why are we using a document in this particular case that
refers to notions of civility and bullying that are believed to be out of date given policies that
have been passed in the last year. Senator Brookshire (Integrated Information Technology)
responded that it is his understanding that standards for ethical conduct was compiled from
various existing university sources of policies to bring it into one document. Senator Doxtader
asked if this document has been evaluated by anyone in the Senate. Is the current discussion of
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civility consistent with the current Faculty Manual and policies on civility? Senator Doxtader did
not believe it is current. Senator Brookshire stated that the Faculty Manual the governing
document for faculty. CHAIR KORSGAARD stated that the employees’ the Faculty Standards
of Ethical Conduct is a compilation of all the policies and procedures that pertain to ethics that
are in UNIV and ACAF. It is a reference where you can the university expects to ethical conduct;
it is up to date. Senator Doxtader asked when the document was written. VICE PROVOST
ADDY responded to the question. The document does not establish a policy. It was written
approximately three years ago. The document establishes a narrative around existing policies.
There is some narrative regarding bullying in the narrower sense regarding the old ACAF 1.80.
The policy reference is to the official current policy; so in that sense it is up to date. Senator
Doxtader followed up with the question “what does articulate expectations mean?” Senator
Brookshire stated that the phrase means “it makes a statement about something”. Chair
Korsgaard stated that the phrase means “it expresses the university’s expectations regarding
policies”. Senator Doxtader asked for clarification regarding “does the Senate vote on policies
and procedures”. Senate does not vote on policies and procedures.

SENATOR VALTORTA (Computer Science and Engineering) stated that the Standards of
Ethical Conduct was presented to the Senate at the at the October 21, 2020 meeting.

A vote was held regarding Item #2 and the vote was approved.

Item #3: SENATOR BROOKSHIRE (Integrated Information Technology) stated that the
intention is to have a performance review regardless of rank (tenure track or professional track).
The existing document entangles annual performance review, third-year review, and post-tenure
review in one section of the document. This makes it difficult to understand the wording. The
three processes were separated for clarification purposes. Annual performance review applies to
all faculty. Information for tenure track faculty is separated into a different section.

SENATOR MINETTE (English) provided three friendly amendments.

e Amendment #1: Add the word “when available” after the word “track or rank”. The new
wording will read “Peer evaluations will be included for teaching faculty, regardless of
track or rank, when available”. The vote for this amendment was approved.

e Amendment #2: Strike everything from “affirming its commitment through the start of the
next paragraph stating satisfactory of performance”. The proposed replacement
information is “Affirming the university’s commitment to tenure and academic freedom,
annual performance review of all faculty are to be aimed at all faculty development in
each unit’s review process and standards must be developed and approved by faculty of
the unit. Annual performance reviews must be conducted according to standards that
protect tenure and academic freedom and the quality of education”. The vote for this
amendment was approved.

e Amendment #3: Strike the paragraph that begins with “each academic unit must define”.
Replace the phrase with “each academic unit must define its annual performance review
procedures including the unit’s schedule. Each procedure must define the rules of the
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administration and faculty peers and the annual performance review. Each academic unit
should state in its annual performance review its procedures whether and how progress
toward unit criteria promotion and/or tenure will be addressed in the unit’s annual
reviews”. The vote for this amendment was approved.

A vote for item #3 was held and approved.

Item #4: SENATOR BROOKSHIRE presented FAC’s attempt to address freedom of expression.
This was presented to the Faculty Senate June 2022. FAC worked with this committee to follow
the spirit of the committee’s recommendation.

SENATOR MINETTE (English) provided a friendly amendment.

Amendment #1: SENATOR MINETTE (English) requested that the phrase “shall not
introduce controversial matters that have no relation to the subjects” be stricken. Replace
the statement with “shall avoid persistently intrudingly material which has no relation to
their subjects”. SENATOR VALTORTA (Computing and Engineering) requested the
addition of the word “controversial”. The phrasing would then read “shall avoid
persistently intrudingly controversial material which has no relation to their subjects”.
Senator Valtorta withdrew his suggestion. A vote for the amended language was held.
The vote was approved.

Amendment #2: SENATOR MINETTE (English) requested a new paragraph be added
before “when faculty members speak or write...” The paragraph would read “Academic
freedom and faculty governance are inextricably linked. In order to participate effectively
in governance, faculty must feel free to speak truthfully and factually. In order to protect
academic freedom and academic quality at the institution, faculty must participate in
governance. The protection of the academic freedom of faculty members in addressing
issues of institutional governance is a prerequisite for the practice of governance from the
fear of retribution”.

SENATOR MACAUDA (Health Promotion, Education, and Behavior) inquired about
the applicability of the statement. Faculty under contract can be fired without cause. This
is the way the position is laid out. Can this amendment provide any protection when
certain faculty have no recourse if they are fired? CHAIR KORSGAARD (Management)
stated that contracts cannot be disrupted (i.e., terminated) prematurely without cause.
VICE PROVOST ADDY stated that the inquiry is “what you mean by contract faculty”.
Vice Provost Addy stated that professional-track faculty in FTE positions have contracts
and cannot be terminated without going through the process of termination for cause. The
one loophole here would be persons who are hired as temporary faculty (i.e., adjunct
faculty). Adjunct faculty can be terminated without notice. It is important to have a trust
in the process that the administrators making the decisions are also faculty and have
respect for academic freedom.

SENATOR MACAUDA (Health Promotion, Education, and Behavior) asked for
clarification that full-time professional track faculty and TGE faculty. VICE PROVOST
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ADDY stated that research grant faculty are not temporary faculty. SENATOR
BROOKSHIRE (Integrated Information Technology) stated that later in the process FAC
is planning to place standards and procedures in place in the Faculty Manual to protect
the rights of professional tract faculty. SENATOR MINETTE (English) stated that this
information will pertain to the entire section on Academic Freedom.

e A vote was taken on this amendment; the vote passed.

e SENATOR DOXTADER (English) stated that he appreciated the committee’s work on
this item. He stated that he believed Faculty Senate should not vote on Item #3 today. It is
Senator Doxtader’s opinion that the form of the document is not current. This proposal
may limit Faculty Senate and have unexpected consequences. There are a number of
questions that need to be addressed as a body. In Senator Doxtader’s opinion, there has
not been a debate about this topic. This is a document about having a debate. In the June
minutes, there is no reference that there was a significant debate on the topic. Senator
Doxtader’s understanding of the town halls were not attended in a significant way. Basic
questions need to be addressed. The first question is “what is the difference in this
document between freedom of speech and freedom of expression?”” These are not the
same concept. This document conflates the concepts to the detriment of the document. In
Senator Doxtader’s opinion, the difference between freedom of speech and freedom of
expression is substantial. For instance, this document could be read through the notion of
freedom of expression that a professor in a classroom would not have to recognize the
pronouns of a trans student because that professor objects to that expression on his/her
part or their part. This document potentially allows people in the student health services
to deny services. Senator Doxtader believes that this document confuses academic
freedom and the first amendment, freedom of speech, and freedom of expression.
Senator Doxtader appreciates the concern for this document for academic freedom.
Senator Doxtader does not believe the Faculty Senate understands as a body what this
document’s relationship is between freedom of speech and freedom of expression.

SENATOR DOXTADER (English) believes this document is naive for a steady decision and its
prodigy which have a fundamental application. This body can look to Florida this week and last
week in terms of whether the state government has the capacity to define us as faculty members
state as actors that the state controls. This document is a reflection of the work that was done in
the initial proposal that was modeled with the Chicago principles. That debate is over. If anyone
is worried about that debated, you are three years behind the times. This Senate is in a
fundamentally different position relative to academic freedom and expression. This document is
silent on the question of whether hate speech exists. This document is silent on its owner
standing in the house; each constituting action; the difference between persuasion and violence;
meeting for assembly and requirements for debate. This document is flawed on the liberalist
notion that debate and free expression coming out of Mills, which is Mills understanding of we
should civilize the barbarians.

According to Senator Doxtader (English), this document relies on a balancing test of Chicago
Principles explicitly saying that civility is trumped by free expression. This document doesn’t

11
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say that. Senator Doxtader doesn’t necessarily think it should. He is opposed to the initial
proposal from 2020-2021. However, it does raise the question “does civility trump free
expression?” The Chicago Principles say, “it does not”. That part of the document is still relevant
to the Chicago Principles. Senator Doxtader doesn’t think the Faculty Senate is ready to vote on
this document and makes a motion to postpone the vote.

SENATOR MICHAEL WEISENBURG (University Libraries) asked for clarification. Is the vote
to postpone the passing of the entire revision to section 2 or just this particular section?
SENATOR DOXTADER stated that the motion was to the entire section.

SENATOR MARK MACAUDA (Health Promotion, Education, and Behavior) ask for an
understanding of what the information means regarding policy. The conversation is related to
statement values. It seems that there is concern that this document could be used against faculty
in relation to policy. Senator Mark Macauda stated that he doesn’t understand how this document
can be used for policy. He requested clarification regarding how this document translates into
some of the concerns stated. What are some of the meaning of the words in relation to how they
can be used.

PARLIAMENTARIAN BILL SUDDUTH (University Libraries) provided clarification that the
motion is “being laid on the table”. The motion is not being postponed.

SENATOR DOXTADER (English) clarified his motion. His motion was to lay the motion on the
table until the next Faculty Senate meeting or until the next town hall meeting on this particular
statement.

SENATOR DOXTADER stated that there is language that suggest items are matter of policy.
For instance, the statement regarding leadership of diversity speaking for the community as a
whole may also express its disapproval of speech that violates the value of diversity and
inclusion and mutual respect in line with the Carolinian Creed. That may come at the expense of
the status or general happiness of a tenure faculty member who says something that the
university leadership (the thought is not completed). Academic freedom is also something that is
actionable. We have to understand the relationship between academic freedom and expression of
freedom. There is a policy and an aspirational element. Part of Senator Doxtader’s objection is
what is happening in Florida where state government is trying to define faculty as a state actor.
There is a certain kind of state actor who may or may not be able to say what they want to say
relative to the provision of academic freedom. Senator Doxtader doesn’t want to create a
document that is aspirational or symbolic for policy; one that doesn’t understand that it is making
faculty vulnerable as a function of the way we are making ourselves relative to freedom of
speech, first amendment or freedom of expression.

The motion to postpone Item #4 was approved (carried).

Item #5: Paid parental leave SENATOR BROOKSHIRE (Integrated Information Technology)
stated that information on paid parental leave was added the section on leave. There was also an
introductory section added regarding how the university offers different types of leave.

12
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Amendment #1: During the town hall, the audience brought up some confusion about the
wording. SENATOR BROOKSHIRE (Integrated Information Technology) developed an
amendment to the wording based on suggestions from faculty. The question was related to the
amount of leave faculty may take. The new wording added is: “paid parental leave (PPL)
provides six weeks or two weeks of paid parental leave upon the occurrence of a qualifying event
to the eligible state employee. The amount of PPL available depends on the qualifying event
(adoption, birth, or foster care placement) and the relationship of the state employee to the child.

Details are in the HR policy.

SENATOR ANDREW GROSS (Mechanical Engineering) asked if HR 1.08 is out of sync with
this amendment, will this be a possible issue? SENATOR BROOKSHIRE confirmed that this
would be an issue. This issue has been brought to FAC’s attention. FAC is working to place
statements into the Faculty Manual how policies are to be interpreted. CHAIR KORSGAARD
stated that, the Faculty Manual trumps policy.

SENATOR DOXTADER (English) asked “what does the word “healthy” mean and who decides
what healthy is”? SENATOR BROOKSHIRE stated that the statement regarding healthy was an
aspiration statement. Senator Doxtader perceived the paragraph to be condescending. He
proposed the wording “...to maintain preferred work balance toward health”.

A vote for Senator Doxtader’s wording was held and carried.
A vote for Senator Brookshire’s wording was held and carried.
A vote for Item #5 was held and carried.

Item #6: SENATOR BROOKSHIRE (Integrated Information Technology) stated that
clarification on the grievance procedures was undertaken. There are three different specific
grievance procedures: 1) non-reappointment, 2) denial of tenure, and 3) termination for cause.
The language of the existing document does not separate the termination for cause. FAC is also
trying to identify grievance included in the three points. The process goes through the
department chair, dean, and provost. After that, the process goes through the amended process
Faculty Senate passed during the 2021-2022 academic year. The process goes to the Faculty
Appellate Panel. A vote for this item was held and carried.

SENATOR BROOKSHIRE (Integrated Information Technology) reminded Faculty Senate that
the Faculty Manual will be divided into three parts. Part A applies to all faculty. Part B applies to
tenured and tenure-track faculty. Part C applies to professional track faculty. Proposals for
Section 2: B are posted on the Faculty Senate website. The intent is to keep substantive changes
to a minimum. There are only a few places where substantive changes have been made.
Examples include:

e Under Professor, Associate Professor, and Assistant Professor the phrase “doctoral or
other appropriate terminal degree” has been added.

e Instructor paragraph has been moved to Section 2: C.

13
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e Paragraph on jointly appointed faculty has been moved to Section 2: A.
e Paragraph on professional track faculty has been move to Section 2: C.

e Paragraph on probationary period for tenure is moved to Section B: 4

SENATOR BROOKSHIRE (Integrated Information Technology) stated that the document is
trying to follow faculty member’s lifecycle (third year review, tenure, post-tenure promotion).
Tenure track information is changed to pre-tenure for clarity purposes.

Other changes in the document include:

e C(Clarification on external reviewers’ qualifications is provided.

e Freeing the Office of the Provost from hard copies and electronic copies of tenure
documents.

e Removing the maximum probationary period.
e Changing the wording of the Provost’s Office to the Office of the Provost.
e New language regarding Professional-track faculty

Two additional proposals will be discussed at upcoming Town Halls:
e Professional-track Faculty and Related

This proposal was originally developed by the Committee on Professional-Track Faculty. It has
full approval of the Faculty Advisory Committee. ACAF 1.16 will give Professional track
faculty the same voting rights as tenure track faculty.

The final proposed change is the addition of members to the Committee on Professional-Track
Faculty.

Senate members are encouraged to review the proposed changes. These changes will be voted on
at the next Faculty Senate meeting.

SENATOR MARK MINETTE (English) asked if another Faculty Town Hall will be held?
SENATOR BROOKSHIRE stated that there may be two additional Faculty Town Halls held.
Senator Brookshire will entertain modification to the wording of the proposals at the Faculty
Town Halls.

SENATOR MARCO VALTORTA (Computer Science and Engineering) thanked the committee
for the summary of the proposals. Senator Valtorta encouraged FAC to be extremely cautious
about changing the wording of “earned doctoral degree”. It turns out there are different opinions
regarding what a terminal degree constitutes. The university experienced this situation in the not-
too-distant past during the presidential search. One may be surprised how the law is not clear
what a terminal degree constitutes. Senator Marco Valtorta appreciates that the language states
“appropriate terminal degree”. The question was raised ““is there a way to tighten the language”?

Report of the Secretary
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SECRETARY MARIANNE BICKLE (BAIS-Services Management) thanked everyone who
volunteered to be on a university-wide committee. There were more names on the ballot than in
the last 3 years. More than 100 faculty members volunteered. This shows interest and excitement
about where our university is going. There are 36 names on the ballot; the ballot is listed on the
Faculty Senate website. VVoting will take place in one week. Additions to the ballot are possible.

Chair’s Report

CHAIR KORSGAARD (Management) stated that senators may remember that last year, a
Faculty Senate meeting was scheduled on a high holy day of the Jewish faith. Since then, the
Steering Committee and Chair Korsgaard is working on a way to avoid this in the future. April 1,
2023 is a high holy day for the Jewish faith; it is the first day of Passover. Faculty Senate is
scheduled to meeting on this day. The meeting is not during Passover but it is very close to it;
Passover begins at dusk. In respect for our colleagues who are observant and want to get home to
prepare for the holiday, the meeting will be available online. Participation and voting will also be
available online. Sunset isn’t until 7:00pm. The Steering Committee discussed a deadline (ending
time) for the April 1% meeting. The meeting will end at 5:30pm. If additional topics need to be
discussed, a Special Meeting will be called within a week or two. A revision will also be made to
the Standing Rules that “Faculty Senate meets on the first Wednesday of the month”. Language
will be added to the effect that “if the Wednesday falls on a holiday of restricted work, the
Faculty Senate meeting will be rescheduled within one week’s time.

Standing Committee members will be elected. There was a good turnout. Just a point of
reference: There are 1,600 faculty members and 105 members volunteered. There will be another
call for volunteers for UCTP. This call will be in the next few weeks. Senators are encouraged to
reach out to full tenured faculty members and encourage them/nominate them for UCTP.

CHAIR KORSGAARD (Management) encouraged senators to distribute the proposed changes
to the faculty. Caucus among the faculty. Talk to the other senators in the unit/college. Go to
FAC before the Faculty Senate meeting. There will be two Faculty Town Hall meetings prior to
the Faculty Senate meeting. The dates for the meeting are March 16™ and March 30™. Faculty
may attend virtually or in person. The meeting will be held in person at the Close-Hipp building.

SENATOR AARON DICKER (English) stated that he believes he is probably the only
professional-track faculty member in the room that will be voting on the language in the
professional-track document as well as a member of the Jewish Faculty and Staff Council that is
utterly concerned about a meeting that is held on the first night of Passover, the holiest day of the
year, that was attended by the president and the provost and no comment was made at that
meeting. Senator Dicker stated that from his personal experience, planning a meal for 8-25
people takes more than 30 minutes. Senator Dicker’s suggestion and the suggestion from the
Jewish Faculty and Staff Council is to bump the meeting ending cap to 4:30pm or 5:00pm.

CHAIR KORSGAARD (Management) stated that she has been in close communication with
Meir Muller, who is representing the Jewish Faculty and Staff Council. The last communication
with Dr. Muller was 5:30pm. SENATOR DICKER (English) stated that at the last meeting, the
consensus was the ending time should be 4:30pm or 5:00pm. Chair Korsgaard agreed that the
meeting “stop time” for the April 1% Faculty Senate meeting would be 5:00pm.
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Old business: none

Good of the order: none

The meeting adjourned at 5:03pm EST
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